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COLLEGE STREET CONGREGATIONAL CHURCH 

UNITED CHURCH OF CHRIST 

COMMUNICATION GUIDELINES TO STRENGTHEN OUR COMMUNITY 
 

The purpose of these guidelines is to fulfill our mutual covenant with each other as brothers 

and sisters at College Street Congregational Church, United Church of Christ. We seek to 

create and sustain a congregational life of inclusiveness, honesty and safety.  

 

We are precious to one another and seek to build a beloved community in which our faith can 

grow.  These guidelines serve as a foundation to strengthen our faith and our interactions with 

one another.  

 

I will:  

• Pray for guidance, patience and understanding before all interactions, 

communication, or meetings.  

• Listen intently to understand, though not necessarily to agree with, another 

person's point of view, knowing that diversity enriches our community of faith.  

• Communicate directly my personal opinion and experience.  

• Speak for myself and not for others.  

• Welcome inquiry into my point of view and be willing to inquire respectfully into 

another person's point of view.  

• Not say outside of a meeting what I am unwilling to say inside the meeting.  

• Carefully consider the impact of my words, in oral, written, or electronic form.  

• Remember that harassment, bullying and intimidation do not have a place in our 

congregational process.  

 

Action  

As a member of College Street Congregational Church, I will support my brothers and sisters 

with gentleness and reverence.  When someone speaks in a way that is clearly outside of the 

above guidelines, I will take responsibility to address the behavior at that time, in order to 

restore a healthy and open process of communication.  I will endeavor to do this, out of my 

love for our community of faith.  

 

 

Voted on: January 27, 2013 
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College Street Church Visioning Statements 
Approved 2017 

 

We value God’s love for all people and the way God’s love is expressed through relationships – 

those within the church, those with the Burlington community, and those that transcend 

boundaries. As a congregation, we find that our heart bends especially toward children and 

youth. We value human rights and justice, and we value worship and service as two important 

ways in which we experience and share God’s love. 

 

God has blessed us with gifts of skilled music and deeply compassionate hearts; God has 

provided us a beautiful building in a central location in which our music and our hearts might 

resonate. God has filled our congregation with wise and generous people, many of whom have 

been given the gift of leadership.  

 

We believe God is calling us to use our gifts to bear witness to the boundlessness of God’s 

love by working for equality and justice for all people, especially those whose experience of 

society is one that is dominated by experiences of economic and social injustice; we hear a 

special call to support the LGBTQ community. We believe that we are called to use God’s gift of 

our building and location for the good of the broader Burlington community, sharing it in 

service. We also believe that God is calling us to proclaim God’s love not only for God’s people, 

but also for God’s earth.  

 

We believe that God calls us to imagine a future in which our church mirrors the beautiful 

variations of God’s glorious creation; a future in which all of God’s children feel welcome and 

wanted and served by College Street Church, where all the people of Burlington know from our 

actions that not only does God love them, but the people of College Street Church love them 

as well. 
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Agenda 
One Hundred Forty-Second Annual Meeting  

College Street Congregational Church, United Church of Christ  

February 2, 2020  

 

Snacks and Fellowship  

 

Opening Blessing  

 

Call to Order  

 

Communication Guidelines of College Street Congregational Church  

 

Recognitions 

 

Looking Back  

Minutes of the 141st Annual Meeting, January 27th, 2019  

Committee and Board Reports: Youth Ministry & Music   

 

Visioning Statements of College Street Congregational Church  

 

Looking Forward  

Sabbatical Plans  

YMCA Contract Amendments 

Financial Report and 2020 Budget Proposal  

Nominating Committee Report  

Election of Officers, Board Members and Delegates  

 

Benediction  

 

Adjournment  
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Minutes of 2019 Annual Meeting 
One Hundred Forty First Annual Meeting 

College Street Congregational Church, United Church of Christ 
January 27, 2019 

 
 
Call to Order:  
The meeting was called to order by Ashley Couture, President.  Pastor Ken White opened the 
meeting by acknowledging the passing of Walt Bruska and of Dot Carpenter and wondering 
how we would proceed with neither of them here to Call the Question when discussion 
became non-productive, having depended upon them doing so for so many years. He offered a 
prayer of thanksgiving for the over 160 years that many had sat in these pews to hear God’s 
word and live out their commitment to radical discipleship and thanksgiving that we have 
been granted the gift of being part of that long chain of people, thoughtful and kind and full of 
grace, to live God’s purpose forward. 
 
Declaration of Quorum:   
By count of hands it was determined that more than the required 30 members were in 
attendance, constituting a Quorum as required by the By-Laws. 
 

 
 

Looking Backwards 
 
Ashley introduced the first segment of the Agenda as an opportunity to review the year past. 
In preparation for considering the work done, the congregation read together the 
Communication Guidelines which establish the expectations for dialog in this meeting as in all 
meetings of the church. 
 
Recognition and Appreciation of Services provided:  
Pastor Ken White rose to comment gratefully about the spiritual journeys of two members of 
our congregation.  Don Swartz has been pursuing a call to ministry and discerns that calling to 
be focused on pastoral care and chaplaincy.  Laura Engelken, an ordained UCC minister, with a 
gift to communicate God’s welcome to young adults, is the Interfaith Coordinator at the 
University of Vermont and is transferring her standing to the Vermont Conference in a four-
way covenant including Laura, the Conference, University of Vermont, and College Street 
Church.  
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Pastor Ken then proceeded to voice appreciation for the service and contributions of the 
following members who are completing their terms of service on Church Committees and 
Boards: 
 
                                                                      
 
 
 
 
 
 
 
 
 
 
 
 
Approval of Minutes: 
A motion was made by Ian Wheeler and seconded by Marylou Crooks to approve the minutes 
of the One Hundred Fortieth Annual Meeting as circulated in the Annual Report. The motion 
carried with one abstention.  
  
Reports of Boards and Committees:   
Reports of boards and committees are published in the Annual Report.  Oral comments were 
also provided about the following: 
  
• Ashley reported on our membership in the Vermont Conference of the UCC and in the 

Champlain Association of the Vermont Conference. The Annual Meeting of the Vermont 
Conference meets the last weekend in April and gathers representatives and attendees 
from across Vermont to focus on matters of current and to worship together. Fran Griffis 
has been the delegate from College Street to the Champlain Association. 

 
• Julie Cadwallader-Staub, serving on the board of the Vermont Conference, described its 

mission to support and equip the ministers and the churches and to provide a connection 
between the local congregations and the wider church. Its support is particularly 
important to local churches during times of transition such as the selection and calling of a 
pastor. The 2019 Annual meeting will focus on using Appreciative Inquiry, which places 
focus on what is working well rather on short-comings and needs, as we evaluate the work 
and the resources of our church. 

 
• Anne Crowley spoke on behalf of Community Connections to describe her ministry of 

lunch preparation for COTS. She had been involved in a similar ministry before coming to 
Burlington and, in collaboration with Pastor Ken, made a connection with the COTS Day 

Council  

Ashley Couture, President 

Brad Palmer, Vice President 

Don Swartz, Clerk 

Jess Lily 

 

 

Deacons 

Roy Hill 

 

Trustees 

David Bowers 

Ron Penn 

 

Other Officers 

Rita Myers, Archivist 

 

Christian Development 

Carin Lily 
Ann McBee 
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station which serves 50 persons daily, including a meal. This ministry provides us the 
opportunity to join together to make sandwiches and salad one Sunday a month. From its 
beginning making sandwiches in the Perkins Room, the ministry has expanded to double 
the number who can participate by moving preparation into the Sanctuary at the end of 
worship. Future plans include developing the opportunity to prepare meals at COTS and to 
be involved in serving them as well.  

             

Looking Forward 
 
Ashley introduced the second segment of the agenda as an opportunity to look ahead to the 
new year. In preparation for considering the work ahead, the Congregation read together the  
Visioning Statements which have been adopted by the Congregation as a statement of our 
strengths, opportunities and values in order to focus our plans and our actions. 
 
Report from Church Council  
• Ashley and Laura Engelken commented on work the Council and Pastor Ken have been 

doing together in the past year to respond to our growth in numbers.  This has brought us 
new members with new gifts and challenges the church to provide opportunities for 
ministry and relationships that support spiritual growth and offer points at which 
members, new and established, can connect. The Council has reviewed relevant literature 
and has made some exploratory steps to increase opportunities for members to engage in, 
or to lead, ministries. This is reflected in the increasing number of small group ministries 
led by members and in the plans for adding staff to expand our reach beyond that which 
can be provided by Pastor Ken individually.  

 

• Ashley reported work being done to develop guidelines to sustain the church as a safe 
place. Work already done by other denominations and local churches has been reviewed. 
The Council recognizes the importance of defining the scope and intensity of the efforts to 
be safe and the importance of remaining open, available, and welcoming to both members 
and strangers. The process has progressed to the point at which a working group is needed 
to move the matter further forward  and volunteers are invited to step forward. 

 
Financial Futures Committee 
Elaine Hubert reported that the Committee has been focusing on four areas: Planned Giving, 
Mortgage reduction, Assembly Room use, and Capital Expenses. Of these, the Assembly Room 
and Capital Expenses are the remaining issues. The lease of Assembly Room to the YMCA day 
care seems to fit with our vision and mission to address needs of our children, our downtown 
community, and to support our ministries and our building. It also conflicts with our increasing 
need to use the Assembly Room in ways that support the religious life of our congregation. 
The current strategy is to find ways in which the conversion of the space from day care to 
church use and back can be made easier and more convenient so that it can occur more 
frequently. That work needs to be done by a working group in the near future in order to 
incorporate those changes into the next lease agreement with the YMCA. 
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Capital Expense considerations focus on identifying long-term needs, repairs, and revisions 
needed in our building to support our programs, and ways to finance those dreams. That work 
will be ongoing. 
 
Financial Report:   
Claire Willis, Treasurer, prefaced her financial presentation by reflecting on all the ways our 
members give to the life and the work of the church. She noted that the church met our livable
-wage commitment by paying $15 per hour to our lowest paid employees. She noted that 
income exceeded budget and expenses were less than budget ending the year with a 
provisional balance of $4,949. She further noted that income is supplemented by special funds 
given to the church for designated use. The total of those funds at the  end of 2018 was 
$8,000. Claire noted with appreciation the support of Carol Altobelli, church Office Manager, 
Nick Harden, Hunter Townsend, and Deb Wright, all of whom have picked up significant parts 
of the job of executing the Church’s financial processes.  
 
Budget Report: 
Dave Bowers presented the proposed 2019 budget noting that the stewardship campaign 
focused on inclusion and involvement of as many kinds of giving and givers as possible. There 
were 96 pledge cards returned. Seventy-five included a statement of intent to faithfully 
participate in worship. There were prayers for the nation, for peace, for justice, for refugees, 
and for healing. The Boards had been asked to consider their programs and plans in alignment 
with the congregation’s visioning statements, and to request the amount they believe they 
could use to implement those plans and programs. This Annual Report includes the key 
portions of the requests of the Boards. The proposed budget is balanced and reflects the 
welcome news that the mortgage has been retired through focused donations. The proposed 
budget is based on income and expense of $349,361.  Ian Wheeler moved and Hunter 
Townsend seconded that the budget be approved as printed in the Annual Report. The motion 
carried unanimously.  
 
Nominating Committee Report:   
Bill Harwood presented the report of the Nominating Committee as circulated in the Annual 
Report and reported that subsequent to the publication of the report, Karin Hammer  
Williamson accepted nomination for Clerk. Ian Wheler moved and Frank Willis seconded a 
motion to accept the report of the Nominating Committee with the addition of Karin Hammer 
Williamson as Clerk. The motion carried unanimously. 
 
Other Business: 

• Members rose to recognize the contributions of Yona Yellen in her long tenure as 
Organist and Choir Director, and others rose to report the impact her ministry had 
on their personal faith journeys. 

• Laura Labrie, Chair of the Board of Deacons, rose to report that the body of the 
Deacon’s report was inadvertently left out of the published Annual Report and will 
be submitted for inclusion and published for the congregation. 



11 

 
 
Closing and Adjournment: 
There being no further business, Pastor Ken ended the meeting with a prayer of thanksgiving 
for the story this church tells the world, repeating the Good News of Jesus in our own time 
and our own lives, and asked God to continue to lead us. 
 
Dennis Lindberg moved and Ian Wheeler seconded a motion to adjourn which passed 
unanimously. 
 
 
Respectfully Submitted:   Donald R. Swartz, Clerk 
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Proposed Addendum to YMCA contract  
signed October 1, 2017 and in effect from  

January 1, 2018 until Dec 31 2020.  
 

The paragraphs below replace the existing respective paragraphs in the original agreement, 

taking effect as early as possible. All other aspects of the original agreement are unaltered. 

Leased Premises and Leased Time:  Lessor hereby leases to Lessee space on the lower 
level of the Lessor's Church building at 265 College Street in Burlington for child 
care facilities, including the nursery (east), the nursery (west), the crib area, the 
two northernmost classrooms, and the parts of the assembly room marked on 
diagram 1. The Lessee may also use the kitchen, bathrooms, and fenced yard 
during lease time. In addition, the Lessee may use the southernmost adjoining 
classroom for the purposes of parent teacher conferences only, which are to be 
held twice yearly, for two weeks at a time, once in the spring and once in the fall 
during child care hours and arranged a month in advance with the office manager. 
Lessee shall have exclusive use of the Leased Premises during the Leased Time, 
which shall be defined as Monday through Friday, 7 am until 5:30 pm. At all other 
times the Lessor shall have use of and unrestricted access to the Leased Premises. 

Lessor's Use: Lessor shall have the full use of the Leased Premises at any time they are 
not in use by the Lessee. Lessor shall have use of Lessor’s furnishings and 
equipment left therein at any time that they are not in use by the Lessee but only 
under the condition that adult supervision is provided. In addition, any equipment 
owned by the Lessee, if used by the Lessor, should be sanitized. Lessee’s toys 
should not be used by Lessor, but if used, must be sanitized. Otherwise the Leased 
Premises will be secured to the maximum extent feasible when not used by the 
Lessor or the Lessee.  At all times when the Leased Premises, furnishings and 
equipment in said area are being used by the Lessor, the Lessor shall assume all 
risks and liability in connection with the use of the leased Premises.  

 

8a. Shared space and storage: A number of rooms will be shared space, set up for 
lessee at some points and for lessor for others. Lessor agrees to keep the two 
northernmost classrooms set up for lessee’s use from Monday morning until Friday 
evening. This includes keeping the walls clear of religious themed displays and 
removing or putting away in closed storage any supplies used by lessor over the 
weekend. Lessor further agrees to make sure that the lessee’s space in the 
assembly room (see figure 1) is empty other than the tables and chairs, which will 
be returned as they were left by lessee on Friday. 
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 Lessee agrees to make sure that lessee’s space in the assembly is cleared each evening 

with the exception of tables and chairs. This means that all items are placed in closed 

storage provided, and that strollers are placed in a mutually designated area. Lessee 

further agrees to prepare the classroom space each Friday evening for lessor’s use 

through the weekend. This includes pushing all movable shelving against the wall, 

putting all supplies and equipment into provided closed storage, and removing any 

larger items to either the Y office space or one of the nursery rooms. Each classroom 

may have one item that is equivalent to a child’s kitchen playset that may remain 

throughout the weekend. 
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Church Council  
Annual Report 2019 

 
Like some of you, I have moved many times throughout my life, both geographically and 
theologically. Consequently, I have aligned myself as either a member or regular attender of 
many different faith communities. I consider myself fortunate upon moving to Burlington to 
have found a church home at College Street, for its wonderful mix of authenticity, faithfulness, 
humor, and welcome.  
 
We are blessed and gifted in so many ways with dedicated volunteers, thoughtful and 
theologically grounded staff, inspiring music, and an amazing building that offers space for us 
to gather, as well as to share, with our neighbors and greater community.  
 
The Church Council is the body that helps various individuals and groups communicate and 
collaborate with one another as we seek to be a healthy, vibrant body of Christ. Each month, 
council members bring the joys, concerns, questions, and dreams of the various boards and 
ministries they represent; together we strive to offer leadership that embodies our 
congregational mission and vision in both practical and prophetic ways.  
 
Some of this year’s conversations and actions included: 
 
• Ongoing reflection on how we might make the work of the church life giving for all, 

particularly as we seek to be a congregation that prioritizes relationships. 
 
• Identifying ways we might communicate our commitment to the full involvement of LGBTQ 

members and friends in the life of our community, particularly to those who do not 
understand the meaning of the term, “Open and Affirming.” One result of this conversation 
was installing the rainbow on our front street sign. 

 
• Affirming and appointing special committees such as the Music Director Search Committee 

and the new Worship Team. 
 
• Agreeing to serve as a Clinical Pastoral Education Site with Dartmouth-Hitchcock, which 

enabled Don Swartz to further his chaplaincy education and discernment while sharing his 
gifts in pastoral care with College Street. 

 

• Clarifying that standard business is conducted during monthly meetings to allow for full 
conversation and consideration by the Council, avoiding the tendency to be ruled by the 
tyranny of urgency. 

 
• Wrestling with the challenge to embody extravagant welcome when it is difficult, 
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particularly in listening to the perspectives of, and experiencing worship with, Christians 
who hold viewpoints different from one’s own. Stemming from this conversation, four 
members attended Franklin Graham’s “Decision America” event following May’s council 
meeting. 

 
• Planning and preparing for Ken’s three month sabbatical in regard to worship, 

administrative, and pastoral care needs, as well as brainstorming our hopes and dreams 
for this time of potential deepening and growth  for the congregation.   

 
As we look ahead to 2020, the Council will continue exploring how we might best deepen our 
relationships with God and one another through the life and ministries of the church. In 
particular, the gift of Ken’s sabbatical is an opportunity for all of us at College Street to 
creatively re-engage our worship and communal life in both new and familiar ways. 
 
Thank you for being part of the circle of giving and receiving that is College Street.  
 
Sincerely, 
 
Laura Engelken, President 
On behalf of the 2019 Church Council 
 
 
 
Members: 
Andrea Rodgers & Frank Willis (sharing the role), Trustees 
Ben Cadwallader, At Large 
Claire Willis, Treasurer 
Eric Picard, Community Connections 
Fran Griffis, At Large 
Jackie Swartz, Deacons 
Karin Hammer, Clerk 
Ken White, Pastor 
Michelle Metzler, Vice President 
Stephanie Dorgan, Christian Development 
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CLERK 
Annual Report 2019 

We began the year with 236  members. 

 

We lost the following members by death: 

Loomis G. “Loo” Dana 
Robert Collamer Kelly 

 

We lost the following friends of the congregation by death: 

William Court Richwagen father of Peter Labrie 

 

We added Eight New Members 

Gary Atwood  
Kristabeth Atwood  

David Brush 
Susan Kamp 

Amy Kiviranna 
Linda Moulton 

Jason Vanderlaan 
Natanya Vanderlaan 

 

We received one additional new member by Transfer of Membership: 

Sally Caswell 

 

We Baptized 

Poppy Williams  
Wilbur Titcomb 

Milo Kulig 

 

We closed the year with 243 members 

 

Respectfully submitted and with gratitude to Carol Altobelli, Stephanie Dorgan, Laura Labrie, Don 
Swartz, Jackie Swartz, and Rev. Ken White for their help with the preparation of this report, 

Karin Hammer-Williamson, Clerk 
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I’ve been thinking about this statement a great deal over the past 6 months. It’s a bold claim, and I’m always suspicious when 

things get boiled down too simply; I’ve found that life is usually too complicated to be explained on a bumper sticker. 

However, I think he’s on to a powerful truth, or at least a powerful part-of-the-truth (I’m still processing it). It has a lot of 

theological support. After all, our Scriptures begin with alienation from God, from each other, and from the earth, and things just 

go downhill from there. As Christians, we generally affirm that in some way, God’s solution to this was to be present with us in a 

new and very human way, overcoming alienation by being in relationship with us where we are.  

All of a sudden, the most undeniable alienating force – death –now no longer has the last word. And through grace, we are freed 

from what is perhaps the most destructive alienating force: alienation from ourselves. 

So if we run with Rob Voyle’s perspective for a bit and make a picture of it, it might look something like this: 

Alienation is humanity’s core injury. Acceptance is the cure. 
        -Rob Voyle 

God 

Others Real Me 

Creation 

“Me” 

Note: Objects in diagram may be closer than they appear. 

Many of us can point to times in our own lives where we have experienced alienation from God, from each other, from God’s 

creation, or from our true selves. For some of us, that sense of alienation can become so extreme that it rises to the surface, 

perhaps even as a crisis. Unfortunately, I think that it’s easy to get so well-versed in learning how to live with this sense that we 

don’t even notice it at a low level—I think this might be what Thoreau warned us of as “quiet lives of desperation.” 

Many of us also feel that our world experiences this; we are far too familiar with the most direct form of alienation: War. We 

human beings wage war with one another, we wage war on the earth, we wage war inside ourselves, and in waging war on these 

things that God loves, we wage war with God.  

As a church, we hear Jesus calling us to live truthful lives; to live into the dream of God, as individuals and as community. In the 

grace of Christ, we hear the possibility of doing so! We learn to rejoice in the truth that we are each our sibling’s keeper, that we 

are made from earth and dependent  on creation, that we are wonderfully made and beautifully imperfect, and that we are loved 

and connected to God at the center of our being.  

As a church, we choose to believe in hope—not just hope for hope’s sake, but the hope founded on Christ’s love, made flesh in 

the life of Jesus of Nazareth, and in the life of the church he founded and that he invites us to continue and share. 

Pastor 
Annual Report 2019 
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Further, I think that God made us in such a way that as we live more truthfully in one area, we live more truthfully in other areas as 

well.  Some of us might find ourselves becoming more connected to our true selves, and from that can spring a new and deeper 

relationship with God, or perhaps a new unexpected grace toward others.  Many of us have experienced “mountaintop moments” 

of the beauty of creation in a deep and mystical way, and that can bring us closer to God. Some of us love to serve because in the 

serving we truly connect with others and with God. All of these are related, and our community has provided a number of 

opportunities for each of these throughout the year. 

However, the operative word is community.  If Rob Voyle is correct, and alienation is our core injury, and if reality is that we are in 

relationship with God, ourselves, each other, and creation,  then relationship in community is an essential piece of living truthfully. 

But don’t take my word for it—read the New Testament. From the very beginning, Christians understood they were being called 

into life together. Jesus sent them out in pairs to serve before they returned to larger community.  When told that his (biological) 

family wanted to see him, Jesus pointed to what would become the church and said, “you are my family.”  Christians pooled their 

money and shared resources. They ate together—so much so that one of the very few rituals that has survived for 2,000 years 

reflects this. Over and over again in the New Testament, we are told about Jesus in the context of life together in the church. 

Scripture says that when we share the life of the church, we are the body of Christ. You’re doing all of this! 

Over the past 2+ years, our church leadership has been focused on providing opportunities for us to grow closer as a body, for us 

to become more fully aware of the relationships we share, and to be blessed by the unique opportunities that relationship in the 

context of church can offer. We have sought to live more deeply into the opening lines of our mission, vision, values, and gifts 

statement:  

We value God’s love for all people and the way God’s love is expressed through relationships – those within the church, those 

with the Burlington community, and those that transcend boundaries.  

As we pursue Christ-centered relationship with one another, we witness and take part in God’s healing of humanity’s core injury.   

Worship 

God 

Others Real Me 

Creation 

“Me” 

Worship is our distinguishing characteristic; it sets the context for all of our relationships. There are a lot of wonderful groups in 

town doing wonderful things, and many of you are part of those, but worship uniquely defines us and our intentions. When the 

men’s group gathers for breakfast, the reason that group exists is because we worship together. The prayer shawl group is full of 

crafty people (ha!), but that group gathers because we worship together. Whenever we gather in groups, whether we’re playing 

bocce at the retreat or singing Christmas carols, the reason we are together is because we worship together. 

Worship is a reconciling act of resistance; it is the first step to overcoming the alienation that Voyle speaks of, and I believe that 

Christian tradition is right in claiming that there is something uniquely inspiring and connecting in worship together. When we 

worship together, we look to something beyond ourselves, but somehow still within us; as we connect with the divine, we find 

ourselves more deeply connected to each other and all of creation.  

That’s why the center of our worship service is prayer. Prayer connects us to our truest self, which is connected to God’s Holy Spirit. 

It connects us to each other and it grounds us in the beauty and groaning of creation.  
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As you’ve noticed, we’ve made some small changes to prayer time. It can be easy for us to drift from prayer into communication or 

announcements, and so with the deacon’s input, I’ve tried to be very intentional about helping us honor the boundaries of prayer with 

our sharing. 

Surrounding this time of prayer on both sides and throughout our worship service is music. Music is unique in that it invites all of us to 

participate; some are moved by words, some by the feeling of the music, and many of us by both. While words can sometimes gesture 

to the Divine, music can help us feel God’s love at depths words cannot traverse. 

This year, our longtime and much beloved music director, Yona Yellin, retired. She was very kind and generous in this process, giving us 

the perfect amount of notice and being very understanding as we started the process of finding the next music director even as she 

was finishing up her service.  

The search committee made a commitment to God, to each other, to the choir and to you that we would not “settle” - that we would 

find the person who would be the right fit for our church. Susan Summerfield & Dawn Willis blessed us tremendously by offering their 

service as interim leaders. This allowed us to wait for the right candidates, and we as a congregation were blessed not only by Dawn & 

Susan’s leadership, but by God sending us Eric Milnes, our new settled music pastor. While his skill and his experience are exceptional 

(and literally world class), what’s even better is his heart for meaningful worship. He and I are working together, along with the 

worship teams, to create more space and depth for the miracle of worship. Huge thanks go out to Jodie Auer-Johnson, Ben 

Cadwallader, Rachel Cosgrove, Becky McMahon, Hunter Townsend,  and Linda Wheeler for the hours and prayer they put in to make 

sure we were as prepared as possible for what God would do.  Also, huge thanks to the Trustees this year for making this work out. 

These sorts of decisions are always complicated, and your trustees are focused on using our resources wisely to further ministries. 

We’ve also had a number of special worship events this year, beginning last January when we affirmed our baptism. While it made a 

lot of us uncomfortable, the act of baptizing one another and affirming each other’s loveliness brought the glory of the Risen Christ to 

us in a powerful and tangible way. We also all gathered around and baptized Milo Kulig, Wilbur Titcomb, and Poppy Williams this year. 

We’ve had Sundays focused on music, Sundays with large group discussion, Sundays of service, and Sundays of prayer. We’ve 

welcomed new members and said goodbye to deeply loved friends.  

We’ve also brought other aspects of our life together into worship. Through the Service Service and COTS lunches, we’ve affirmed that 

worship connects us with those outside of our building. Through our youth– and children-led service, we’ve affirmed that learning is 

part of worship, and that we can learn from one another. Through our stewardship efforts in worship, particularly stewardship Sunday, 

we acknowledge that how we respond to God’s blessings is a product of our worship, and through Advent (and continuing into 2020) 

our focus on caring for each other recalls Jesus’ new commandment: that we love one another as he has loved us. 

In all of this, I’ve relied on the Deacons this past year—Laura Labrie, Griffiths Asava, Matthieu Baillargeon, Colby Crehan, Cindy Elcan, 

Mary-Katherine Stone, Jackie Swartz, and Ian Wheeler, to help make sure that worship is worshipful, free of distraction and focused on 

honoring the truth of the hope around which we gather.  

As for preaching, I continue to be blessed by your generous spirits. I get to explore and grow myself and to share that with you, and 

you respond with kindness and enthusiasm. Sometimes I miss the mark, and you help me see that. Other times, you find what I explore 

to be helpful. In almost all cases, you engage deeply and consider, and you allow me the freedom to follow where I hear the Spirit 

leading me in my own imperfect way. Thank you. 

As my Sabbatical approached, one of the things I’ve become most excited about for you is our new Worship Teams. Meeting on 

alternate Monday evenings (online), Worship Team Alpha and Worship Team Omega are helping shape the theme of worship each 

week based on the Scripture and the needs of the congregation. While I’m leading that right now, it will continue in my absence as a 

creative and prayerful source for worship ideas and leadership. These groups will work with those who are offering reflections during 

the service, including lay leaders as well as professional leaders.   

Closing the year, we focused our Advent conversations around reaching out for one another to imitate God’s love which reaches out to 

us. Our Christmas services were amazing, with Christmas Eve being the most highly attended service I’ve experienced here, not to 

mention one of the most compelling (especially the 11pm service, which was extraordinary).  
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Christian Development connects us to each other and to ourselves in connecting us with God. Of course, as we learn about God’s 

love for us and as we share that together, we also connect with God’s creation. But learning groups provide us with an opportunity 

to be our authentic selves as we connect with others and with God; after all, in coming to a learning group we are admitting that 

we don’t know everything! 

You can read much of what we did over the past year in the comprehensive reports put together by Alison & Jason. We are very 

blessed to have both of them leading our children and youth, respectively. (I will reiterate that “tireless” is too strong a word to 

describe me on mission trips.) 

As for adult faith formation, we had several unique opportunities. During Lent, we explored a number of ways to be together in 

small groups, some of which were intentionally around learning, others of which were focused more on strengthening our bonds 

with each other. Some of these were built to be temporary groups, though many have continued in various forms. Over the course 

of the 6 weeks, the following groups met: 

 

God 

Others Real Me 

Creation 

“Me” 

Christian Development 

• Parent’s Night Out • The Bible Story • James study group • Worship Sous Chefs 

• Men’s Breakfast Group • CSCC Foundations • Soup & Story Group • Media Study Group 

That’s not including our normal ongoing groups such as our Prayer Shawl team, youth group, children’s choir, and our original 

Christ-centered group, the adult choir. In addition, the deacons began an “Caring for Aging Loved Ones” group.  

One of the ways I’ve experienced my faith growing over time is in leading learning groups and opportunities. That’s not for 

everyone, but it’s important to make sure that for those who wish to lead, there is opportunity. For the New Members class, 

Michelle Metzler & I worked together to co-lead that experience. Sarah Kulig worked with Alison & Jason on the youth/children-led 

service.  

The retreat in particular was a shining example of various forms of leadership in the church. Colby Crehan led the congregation in 

writing hymns together, our musicians led the congregation in singing, and the deacons led in planning the entire retreat. All 

together, the collaboration among our leaders resulted in a remarkable experience in which we shared stories and dreams, an 

imagined how our stories connect and bring us closer to God’s story.  

That’s what I’ve found happens when we gather together to learn. It doesn't really matter the specific topic; when we gather 

together around the hope of experiencing Christ’s love more fully, somehow amazing things happen.  We hear each other in new 

ways; we see ourselves in new ways, and all of that connects us to the truth of God’s love living within each of us. 
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As a pastor, member care is perhaps the hardest single aspect of my job to navigate well.  The “problem” is that I love you all very 

deeply. You are amazing people, and as I spend time with you, I find myself drawn closer to God—and it helps that you’re also just 

plain fun to be with. 

And a number of you are experiencing things that are tough, things that I want to walk with you through. And it’s hard to spend the 

time I want to spend and figure out how best to arrange that, and to do that in such a way that honors the stewardship of God 

inviting me to this role, so that I might continue on for as long as I can do good.  

So first off, I want you to know that I am available to you. If you come to me and ask, I will make time available for us to chat. I also 

want you to hold me accountable to this; if you feel that I’m not listening or not making time for you, let me know and insist that I 

do. I am not always aware of how you’re feeling, and I count on you to help call me to be my truest self, to be the person I feel God 

is leading me to be through my relationships with you. 

But as one person, I often feel overwhelmed in being able to care for you as well as I sometimes think I should.  

That why it has been such a blessing to have Don Swartz join us as part of his CPE (chaplaincy) work this past year. Don and I meet 

or talk every week about who in the church we should be especially  attentive to and how we should share visiting. Many of you 

remember that Don was on the search team that brought me here, and I’ve been blessed and amazed to watch his growth toward 

ministry as a retired pediatrician. He is extremely gifted, and I’m grateful that this year’s budget includes money to continue his 

leadership in caring for our members. 

I’m also excited that he will be leading workshops on increasing our ability to care for one another. Many of us would like to be 

better in knowing what to say to folks we’re just meeting, or how to express care to someone who is hurting, and the good news is 

that there are skills that can be learned to help folks do these things, and Don is an excellent teacher on them. Whether you think 

you might be joining the visitation team or not, I invite (and exhort!) you to come to these workshops.  

When we care for one another, it brings us closer together, of course, but it also brings us closer to God’s creation as a whole, I 

think. When I spend time with theology (which I love), I can get invested in abstractions and ideas which can be beautiful, but which 

can sometimes disconnect me from the earth of which I am made. But when I spend time with you—and when we spend time 

caring for each other—there is a grounding there that is moving and undeniable.  

When we share tea together, we honor the truest sense of communion to which Christ invites us. When we share time talking and 

watching kids play together, we find ourselves invested in the fabric of environment that makes such play possible. And as I have 

shed tears after saying goodbye to some of our saints, trying to pull it together in parking lots after last visits so as to be safe to 

drive, I am connected to the whole of creation, the beauty of the cycle of love that is given and given and always returning to us, 

from one generation to the next. Love not in the abstract, but in concrete gestures of putting ice on the tip of one’s lips, in the 

touch of the hand of someone who is saying goodbye, in the sound of breathing.  

When we care for each other, we let God’s love flow through us, reconnecting us with the creation of which we are a part. 

 

God 

Others Real Me 

Creation 

“Me” 

Member Care 
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God 

Others Real Me 

Creation 

“Me” 

Service 

Service is another way we experience creation, but in service we offer ourselves for reasons outside of ourselves. Whether we 

serve because we want to love our neighbor or because it’s what Jesus tells us to do, service is one of those extremely rare events 

where it’s not all about us. It’s actually not about us even a little bit.  

This church loves to serve. Y’all love to do things for others, and you do a lot. 

Obviously, our most intensive service opportunity is for the youth, where they spend a week together serving and then reflecting 

on what they’ve seen and done. But y’all do lots of service throughout the year, and you can read about much of that in the 

Community Connections Report that Anne Crowley wrote.  

We try to offer a number of ways to serve, so that folks with different capacities and gifts can find opportunities.  One of the easiest 

ways for folks new to the church to get involved in service is to help make lunches for COTS each month at the back of the church. 

Special thanks goes out again to Anne  for all the preparation she does to make this where it can be set up quickly and ready for 

anyone who wants to participate. One of my favorite things is when first time guests get involved! Welcome to College Street—let’s 

feed some people together! 

Our Service Service this year was special for a number of reasons, but one of my favorite things was the presence of David Glidden, 

director of the youth programs at Outright, VT. As many of you know, we make meals for the Friday Night peer group gatherings at 

Outright VT. During our Service Service, we worked with David to prepare meals to freeze that we could take to them. 

We also combine service with other forms of  being together. For instance, if you were to secretly watch our prayer shawl group 

from the doorway (or even better, if you were to join them one Sunday), you’d have no idea that they were performing service for 

the community, making chemo hats and blankets not only for our church folks, but for the Burlington community. After all, they 

have too much fun—isn’t service supposed to be work? The plastic bag service project our youth and children led was both worship 

and service, and when we made an audio card for our friends at Ohavi Zedek, where did that fall? When we use our investments in 

our youth program to bless other churches and programs and to be blessed through collaboration (see Jason’s report), where does 

that fall? Is caroling in the community member care, service, or faith formation? What about when you have hot chocolate 

afterwards? 

Service invites us into new ways of being in relationship, relationship where we trade the “how will this benefit me” perspective of 

the world for the wonder of seeing the inescapable web of mutuality that ties us in a single garment  of destiny.  

I’m so grateful to be part of a church that loves to serve! 
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God 

Others Real Me 

Creation 

“Me” 

Stewardship 

Finally, as I’ve shared with many of you, the two most direct accelerants of my personal spiritual transformation and growth 

have been small groups and giving. In my experience, giving frees me from the myth of self-reliance and helps me live out the 

truth that all I am and all I have is dependent on God, and that God’s world is a world of abundance. There’s always room for 

everyone, and there’s always enough for everyone. As I try to be responsible—or at my best moments, irresponsibly generous– 

with the blessings God has given me, I experience God’s love and grace in the deepest and truest parts of me. 

You are an extremely generous church. You give of your money, you give of your talents, and you give of your time.  

As pastor, I try to honor that by how we care for the church that God is continually building through you. We have an amazing 

staff who try to be careful but smart in how we use the money you allocate for ministry. I am so blessed to get to work with 

Carol, Tim, Alison, Jason, Eric, Don, and Audrey. You have a lot of people investing their hearts and their skills into furthering 

the ministries that you’ve been called to lead. 

We also have a number of lay leaders who are irresponsibly generous in how they invest their time. These include folks like 

Jodie Auer-Johnson and Rachel Cosgrove, who lead our bell choir and children’s choir.  These include folks like Claire and Frank 

Willis, who keep this place running financially and operationally, folks like Nick & Sue Hardin, and Larry Dean, and Andrea 

Rogers and Jonathan Farrell and Bill Harwood and Barbara Stearns and Laura Engelken and Laura Labrie and Jackie Swartz and 

Hunter Townsend and Deb Wright and so many others that I’m worried about all the people I left off.  If you look at the list of 

nominations, it’s really phenomenal. If you see someone in worship, they’ve probably given of their time to help make this 

church be a blessing.  

One of the things I’ve been especially excited about this year is the work we’ve done on reclaiming the entire downstairs as 

multi-purpose space. This proposal is explained elsewhere in this document, but it has involved a great deal of work by our Y 

team: Alison Pierce, Jessica Titcomb, Jonathan Farrell, and Bill Harwood, along with work by our Trustees (and in particular Nick 

Hardin in helping nail down the contract issues). This has been something I’ve been seeking since I got here, and it’s looking like 

we’ve found a solution that will benefit both the Y and us, and all of that together will benefit the wider Burlington Community. 

Finally, if you read this far, I want to say how much I am going to miss you during my sabbatical. I’m excited about exploring 

some other avenues of creativity during this three months, but I will miss you all deeply. I feel that taking a sabbatical fully is 

part of my stewardship effort; I want to be here a long time, and I think that Sabbaticals can help. Further, I think it will be 

wonderful to hear the things you discover/remember about yourself—about how strong and powerful you are as a church.  

Being invited to share my gifts as a leader of this community is truly one of the greatest blessings of my life.  

I’m so grateful to be your pastor. 

-Ken 
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Board  of  Deacons  
Annual Report 2019 

 

Members in 2019: 

Laura Labrie*, Chair & Liaison to Flower Committee 

Jackie Swartz, Representative to Council & Liaison to Hospitality and Visitation Committees 

Colby Crehan, Scribe 

Ian Wheeler, Liaison to Greeters & Ushers Committee 

Mary-Katherine Stone, Liaison to Communion Committee 

Griffiths Asava, Liaison to Prayer Shawl Committee 

Matthieu Baillargeon, Liaison to Music Committee 

Cindy Elcan* 

*Departing Member 

 

As Deacons, we are charged with supporting the worship space and service and helping to 

ensure that the members and friends of our church community feel welcome and cared 

for.  This is not a small task but one we take on with great care and intention and with the help 

of several subcommittees under the umbrella of the Deacons (see above for a list of 

committees and liaisons).  This can be one of the most fulfilling roles one can play here at 

College Street Church, and we are so grateful to all of the congregational members who 

participate on the subcommittees and help to make our services work for so many.  I have 

been so honored to work alongside spirit-filled, compassionate, detail-oriented, nurturing and 

faithful fellow Deacons, and I am confident there are amazing things to come.  

This past year saw some exciting, joyful, bittersweet and sometimes challenging moments for 

our church, and I have tried to capture the essence of a number of the events from 2019: 

 

• Welcome to the World Celebrations - The Board of Deacons started what we hope will 

become a new tradition.  We celebrated new additions to the Williams and Kulig families in 

March and the Lowe family in October.   
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• Memorial Services - We assisted in saying goodbye and celebrating the lives of three of 

our members, providing support before, during and after the services.  I’d like to especially 

thank Jackie Swartz for her gracious support for the families. 

 

• Caring for Aging Loved Ones Small Group - This group has been meeting for about 2 years 

now and has been a meaningful and supportive group for about 8 people who are in the 

midst of caring for an aging loved one.  This is an open group and anyone who is interested 

to learn more is invited to join us anytime. We meet once a month on the 2nd Sunday of 

the month. 

 

• Retirement of Yona - Our amazing Music Director, Yona Yellin retired on June 30 after 33 

years of music ministry at this church.  She created a foundation through her work for the 

beautiful and meaningful music the choir will continue to make going forward. On June 30, 

we hosted a wonderful celebration of her leadership and dedication, and though it was 

hard for us to say goodbye, she left us well-equipped to handle what comes next. 

 

• Music Committee - During this time of transition in our music ministry, the Music 

Committee has been meeting regularly and determining how best to move forward, and to 

support the work of all our music directors, including Jodie Auer-Johnson who directs our 

Bell Choir and Rachel Cosgrove, director of our Youth Choir.  The music committee has 

been an integral part of the following: 

• Search for settled Music Director - In the Spring, a very dedicated search committee 

began their work searching for our next Music ministry leader.  They were 

extremely thoughtful and thorough in their task. We are grateful for their work and 

that they were able to take the time needed to find the best fit for our church 

community.  On the same note, we are so excited to have begun working with Eric 

Milnes as our settled Music Director and to be welcoming him to our CSCC family. 

• Interim choral director and organist - Dawn Willis and Susan Summerfield 

graciously agreed to provide music ministry for us this fall and what we received 

from Dawn and Susan was immeasurable. Their leadership, talent and compassion 

provided the bridge we needed to be totally open to this new adventure of a new 

settled Music Director.  We are so very grateful for both of them. 
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• Outdoor Service - We once again gathered in July at Veterans Memorial Park in South 

Burlington.  It was much less rainy than it was in 2018, which was great. We had an 

intergenerational group of about 60 people for this interactive service. 

 

• 2nd Annual All Church Retreat - This well attended event took place on September 21 & 

22 at Eagle Camp in South Hero.  The theme was “The Stories We Are” and participants 

met in small groups to share their individual stories as well as discuss how our stories 

work together in community.  The retreat culminated with a wonderful worship service in 

the outdoor chapel, with items such as a meditative path to the service, an altar 

decorated with personal items connected to our stories, and two original songs written by 

a small group at the retreat.  Feedback received after the retreat was overwhelmingly 

positive and included some really helpful ideas to help in planning for our next retreat. 

 

As we look forward to 2020, these are some of the things we’ll be focusing on: 

• Retreat Committee - We’ve organized two successful retreats, and at this point the best 

plan forward is to put together a committee of members from all the boards and from the 

congregation to start planning for this year.  Look for more information soon on the 

creation of this planning group.   

 

• Worship Team - This group has begun meeting, and will continue throughout the time of 

Ken’s sabbatical.  There are currently 13 members divided into 2 groups who meet every 

other week. Their task will be to work with the leaders of each Sunday service and 

contribute to the ideas and structure of each service.   

 

• Sabbatical - Ken will be away starting February 24th and will be back at the end of 

May.  The Board of Deacons has been working with Ken and the Council to prepare for 

this exciting opportunity for our church community.  We wish Ken all the best during this 

time and look forward to sharing with him all that we have learned, and maybe some new 

ideas for the future. 

 

• We will be welcoming new members of the Board, including a youth Deacon.  As of this 

writing, we will remain at 8 members, which is 4 fewer than is indicated in the By-

Laws.  Anyone who is interested in learning more or may feel called to serve as a Deacon 
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may speak with a member of the Nominating Committee at any point during the 

year.  Having 12 members would reduce the responsibility on individual Deacons and 

certainly add to the creative and worshipful energy on the Board. 

 

This has been a thoroughly enriching experience, being a part of the Board of Deacons, and 

though I am looking forward to serving CSCC in different ways, I will miss being so integrally 

involved in the worship of this church.  It has been a pleasure. 

Respectfully submitted, 

Laura Labrie 
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Personnel Committee 
Annual Report 2019 

 

The Personnel Committee supports our work of sharing God’s gifts by adequately staffing our 
office, providing fair and just compensation, and supporting our staff in their growth and 
commitment to our church. 

  

Toward that end, the committee revised the Employee Handbook for the first time in 5 years 
to bring it in accordance with changes in law, policy and good practice in the church’s life.  The 
new handbook has been approved by the Trustees and came into effect on January 1st. 

  

Yona Yellin announced her retirement as Music Director early in 2019 so much of the 
Committee’s time and effort was devoted to working with other committees to develop and 
implement a hugely successful process for finding and hiring a new Music Director. A second 
priority was the need to expand member care. Need and opportunity aligned and we were 
able to develop a pastoral care program for 2019 and into 2020 that has lent much-needed 
assistance to the pastor and visitation and support for members of the congregation. We have 
also made several adjustments to staffing and hours that facilitate workflow and equity.  

  

Personnel is the largest item in the church budget, which balances the church’s many 
commitments, priorities and desires to do more.  In spite of constraints, we committed to 
offering staff a raise of 2.6% in 2020 (except for those who received a substantial wage 
increase in 2019).  This is the cost-of-living-adjustment (COLA) for Vermont, and we are 
pleased that the 2020 budget supports this commitment to maintaining the real wage level for 
all staff. These activities allow us to continue to serve our growing congregation and the 
community at large. We believe that God calls us to imagine a future in which all of God’s 
children feel welcome and wanted and served by College Street Church. 

 

Gail Stevenson  
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Children’s Ministry  
Annual Report 2019 

 

One Pan Gen Sunday in early 2019, I gave the kids materials to design a cover for a Bible. 

Bellamy (then 4th gr) thoughtfully pored over her work at our kids rug, as you can see pictured 

below. Now, as I reflect back on a year of Children’s Ministry, I’d like to hope we’ve included, 

in some way or another, everything she expressed as she considered what the Bible holds for 

her. These are all things that make me want to keep pursuing new ideas for faith formation, 

while keeping what’s working well. Our Pan Gen Worship and Church School class schedule 

remains the same, as well as our Shine Curriculum for our K – 2nd and 3rd – 5th grade 

classrooms.  

While I work to provide leadership 

and materials, and our curriculum 

helps by providing the Bible story 

framework, it is really the act of 

being in faithful community that 

brings out the spiritual, biblical 

qualities that stick with us.  We 

truly depend upon the  

participation of volunteers and kids 

(with gratitude for the people who 

get them here on Sunday 

mornings). In our class time, we 

work toward fullness over busy-

ness, goodness over perfection, and growth over guarantee (it’s ok to veer off the lesson plan). 

Bellamy’s picture describes a full life. Children’s Ministry is here to explore how the fullness 

we experience is God’s dream for us; God’s spirit tending to us, strengthening us, and 

delighting with us in our work and play. Hearing Bible stories and relating them to our own, we 

consider how our faith is connected to the faith of Jesus, that which fills us up and pours us 

out to act justly, to love mercy, and to walk humbly with our God (Micah 6:8). 

 

BYOB Sunday (Bring Your Own Bible) was a new event for us this year, dreamed up in 

collaboration with the Board of Christian Development in hopes to find a more momentous 

and meaningful way to gift our young people with Bibles. I knew there was an opportunity for 

intergenerational connection here, and I’m so grateful that we found it with this special pan 

gen Sunday. I have deep admiration for Ken’s ability to get creative and collaborative when a 
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budding idea needs attention. We asked folks to bring their own Bibles, share about them, and 

share a favorite passage to go on our bookmarks. In this way, you modeled for our kids a life-

long relationship with the Bible and everything it can mean to us as we grow with it. Another 

new addition this year was expanding the youth Bible gifting tradition to include an illustrated 

storytelling Bible for our younger families in preK through 4th grade. Our church gave out 11 

Student Bibles (Common English Bible) to 5th – 8th graders, and 17 copies of “Growing in 

God’s Love: A Story Bible” to young families. Thank you for helping us do this! 

 

Creation Care Sunday  This new event was likewise an opportunity to bring all ages together, 

this time with 

kids leading us in 

our calling to 

care for God’s 

living planet. The 

initial inspiration 

came from a 

conversation I 

had with Eva (5th 

gr last Spring), 

sparked by a 

poster she made 

on the 

environmental 

damage of single

-use plastics. We decided to create a special project day on this topic for kids during the 

summer. Along with Sarah Kulig’s help, we came up with further workshops for learning 

about climate change and creation care. Several special meetings and classes later with Ken, 

Jason, Sarah and the kids, we had all formed plans to have the kids share their hearts and lead 

the effort. That Sunday, our K – 5th grade friends shared posters on the environment and 

animals that expressed their concerns and hopes, and youth shared about personal 

commitments to environmentally responsible choices. I think we will all remember the 

staggering effect of seeing the plastic bags our kids had strewn about the sanctuary that 

morning, launching our Plastic Bags Drive. Many folks commented afterward about the 

emotional impact of the service, particularly being asked to carry the plastic forward and then 

hand it off to the kids. As I write, our Plastic Bags Drive is in its seventh week and our 

congregation has collected massive amounts of single-use plastic packaging out of the waste 

stream, to be recycled into park benches.  
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Gathering Sunday Party, our annual kick-off event, 

also received some new attention in an attempt to 

make it feel more intergenerational and celebratory. 

Together with the Board of Christian Development, 

we decided to shake up the traditional church 

basement potluck by holding our party outside. We 

wanted that backyard gathering vibe with grilled 

food, games and a mix of all ages. It began with a Pan 

Gen worship service where kids made Pride neckwear 

to share with Parade participants, and we continued 

with a yummy, successful grill-out complete with 

homemade carnival games and cotton candy. Special 

effort went into ensuring a healthy, inclusive meal 

and a near-zero-waste event. It was an awesome 

group effort shared by our Board members along with 

Jason, Tim, Ikey, Hunter & Linda, and many more 

helping hands at clean-up! 

 

Nursery continues to be an inviting space with familiar faces and reliable care, thanks to our 

2019 staff members Jo Altman, Olivia Fields, and Vanessa Guzman. I am grateful for 

volunteers who stepped in when needed last year, including Jessica Pellett, Carol Altobelli, 

Will Williams, Nolan Titcomb, Melissa Mulder, and Stephanie Dorgan. Whenever I get a 

chance to chat with our caregivers as they close up on Sunday, I hear how much they love 

getting to know the babies and children and the budding friendships.  

 

Envisioning New Dual-Use Space. Making plans to change the way we share our Assembly 

Room and classrooms with the Y was an exciting thing for me to be a part of this year along 

with Jonathan Farrell, Bill Harwood, and Jessica Titcomb. While details will be shared 

elsewhere and rolled out beginning in 2020, you should know that 2019 was full of 

discussions, sketching, furniture and storage research, and negotiations between our special 

committee, the Y team, and Ken. I am confident we can continue to use our classrooms on 

Sunday for church school while also taking advantage of a cleared-out Assembly Room on 

weekends and weeknights. Having a big, ready space will make a huge difference in 

opportunities for different types of work and play, different groupings of combined ages, and 

new ministries. Let the brainstorming begin! I’m grateful to get to be a part of the careful and 

inspired planning behind it, anticipating a big reveal in 2020.  
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A Special Thank You to Stephanie Dorgan for serving as Chair of the Board of Christian Dev 

during these past three very eventful years! We will all miss her leadership and enthusiasm 

plus the thoughtful ideas and dedication she and other out-going member, Amy Kiviranna, 

both constantly brought to our ministry. Stephanie lists our Spring 2019 church school 

volunteers in her report on Ice Cream Sunday, and I want to add here my deep gratitude to 

our Fall church school leaders as well: Rachel Williams, Amy Kiviranna, Ikey Spear & Melissa 

Mulder. It was also a special experience to get to know Susan and Dawn at staff meetings and 

to experience their wonderful ministry of music while looking forward to getting to know Eric 

in 2020. Working with Jason and Ken continues to be a gift. You are all in the room with us as 

we try to learn new ways of sharing in worship and community engagement. I am always 

growing in discovering what leadership means in both weekly and big picture planning, and 

Ken provides such fun collaboration and heart-centered guidance that fills me with 

encouragement. Thanking God for all the beauty that mixes in when we get to join with 

friends new and old, of all ages, in being the church! 

 

      Yours in Christ,  Alison Pierce Church School 2019  
 
Kindergarten – 5th grade 
average attendance 14, max 19 
 
Nursery 0 – preK 
average attendance 4, max 8  
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Youth Ministry 
Annual Report 2019 

Vision & Overview 

The College Street Congregational Church’s Youth Ministry is dedicated each year to playful 
and engaging opportunities, embodied in three main aspects: 
 

• Service: It is important to us to live a lifestyle of service. In addition to our annual summer 
mission trip, we will be engaged in volunteer work throughout the year. We aim to have 5 
service opportunities per year, where we can give of ourselves to help others and learn 
more about the needs, systems, and possibilities in our community as well as those 
outside our immediate circle.  

• Faith Formation: Our goal is to create an environment where youth are invested in deeper 
integration and ownership of faith. Many times, we end up with a dividing wall between 
our faith life and our school/work/play life. We want to make space for youth to explore 
the connections between faith and every aspect of life and see what it could look like to 
live a holistic, integrated life. Some of the ways this is accomplished is through  

• Movie and Short-Film Discussions: stories and art give opportunity to both 
see how our faith shapes our worldview, as well as how what we experience 
in culture can inform our faith 

• Middle Ground: hot topic discussions where we explore both sides of issues 
in order to be better able to understand and engage with different points of 
view even as we develop our own perspectives 

• Sunday Class: in addition to exploring Bible stories and seeing how they 
connect to our lives, we also have monthly Current Events & Culture classes 
where we discuss recent news stories, YouTube videos, blogs/articles, etc., 
selected by youth and leaders, in order to better engage with the events 
and ideas we encounter every day 

• Relationships: Our connections with each other form the heart of youth group. We 
prioritize opportunities for these relationships to be developed within our group, in 
intergenerational church activities, and in connecting with our community.  

• This is experienced in times of play, service, discussions, and worship, in addition to 
times of learning and engaging in interfaith activities.  

• We are also continuing to develop connections with other churches in the area by 
collaborating on events throughout the year, as well as building a coalition of 
churches to serve together on our mission trip.  

• This includes developing a process where family and leaders have the resources 
and opportunities to connect and partner with youth in more meaningful ways.  
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At the end of the year, these three avenues culminate in a summer mission trip, where we 
continue our growth in service, integrated faith experiences, and multi-dimensional 
relationships. This trip will, in turn, propel us into the next year of engagements and events. 

 

Youth Group Gatherings 

We’re excited to have about 28 youth coming 
through our doors on Sundays, Fridays, or other 
weeknight gatherings, with about a dozen or so 
usually gathering at the same time. We’ve also 
been focusing on building relationships with other 
church youth groups this year. In addition to 
continuing to partner with South Hero, we’ve also 
collaborated with 1st Congregational (Burlington), 
1st Baptist, and 1st Congregational of Essex. I’ve 
been very grateful for the willingness of these 
adult leaders and youth to connect with us!  

 

Some of the highlights from 2019 include:  

• Black History Month, including discussions on racism and unity, as well as watching 
and discussing the powerful movie, “The Hate U Give” 

• International Women’s Month, featuring great discussion, including a youth-led 
portion by Elsa Althoff from South Hero 

• Our Spring Lock-In, where we made pizzas together and engaged in a church-wide 
escape room + treasure hunt with a mysterious storyline about a genius (or crazy) 
scientist trying to combat a deadly virus with two different possible antidotes 

• Playing fun games like One Night Ultimate Werewolf, Throw Throw Burrito, Lifesize 
Clue, and Grog 

• A riddle, puzzle, and challenge-focused night (including bomb disarming, navigating 
remote control cars, and launching water balls at targets) 

• 80s Night with great music (playlist by Jonny Labrie), retro video and board games, 
and costumes, plus a Middle Ground discussion on Immigration 

 

• Pumpkin Carving with 1st Congregational, South Hero, and 1st Baptist 

• Some High School Only events, like a movie discussion of “The Truman Show”, a 
Friendsgiving Breakfast, and board game nights 

• A wonderful visit to a Shabbat service at Temple Sinai 

• A minute-to-win-it + murder mystery Christmas party, plus Secret Santa gift 
exchange 
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These were great experiences for the 
youth to be able to have fun and develop 
their relationships with each other and 
others in our community. In these safe and 
inspiring spaces, the youth can also engage 
in deeper conversations about current 
events and ideas/questions that matter to 
them.  
 

We also had a handful of amazing 
volunteering opportunities, including 
helping and cheering at the Vermont 
Special Olympics, cooking and serving a 

meal for ANEW, providing candy and games at Burlington’s Trunk or Treat event, and baking 
cookies for an Outright meal. It was amazing to see how our youth were able to step outside 
their comfort zone and offer themselves for the benefit of others, even if that meant just 
being on the sidelines and giving someone else the spotlight, or providing tasty things for 
others to eat and games for them to play. The youth shined in these leadership roles and 
really thrived in spaces where they could learn from others and offer their gifts as well. 
 

I’m so grateful for our regular adult leaders – Michelle Metzler, Alyssa Church-Smith, Jess Lilly, 
Rachel Cosgrove, Leslie Desrosiers, Olivia Nye, Mary-Katherine Stone, and Natanya 
Vanderlaan. I couldn’t do it without them, and their presence always enhances my experience 
and that of our youth in truly immeasurable ways.  
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Sunday Youth Class 

On Sundays, during our faith formation class, 6th-12th graders have been meeting to share 
and learn together. We’ve mostly been following the “Grow” curriculum this year, as well as a 
special focus during the beginning of the 2019 Fall Semester on Climate Care and Faith.  

We spent the beginning of the Spring 2019 semester on Prayer, talking about our experience 
of how it impacts circumstances and perspectives, as well as how it is a gift from God for 
connecting to God. We also discussed the Lord’s Prayer and how we can connect with these 
familiar phrases in practical and inspiring ways. 

 

We also had a series on Dating, Relationships, and Sex. This was a really great time to talk 
about how often times these topics are approached with the mentality of a “do / don’t do” list 
of rules, but it can be empowering to think instead about what values we hold, and what 
present and future we want to create for ourselves. Together, we got to think about how the 
choices we make now can help shape the life we want. 

 

Lastly, we finished that semester with a series on the 
Bible, with all the joys and complexities of trying to 
understand it and how it relates to our life today. We 
focused on some of the big themes of the overall story, 
as well as some ways to make reading the Bible more 
personal and how we connect more with God through 
what we read. 

 

The majority of the Fall 2019 semester was dedicated to our Climate Care Project, which we 
joined in on thanks to the leadership of the Children’s Ministry team and kids. With the help of 
Alison Pierce and Sarah Kulig, our youth were able to have engaging conversations about 
climate care, how our faith impacts our view of the environment, animals, and other people. 
We focused on how our actions, in addition to the difference they make to our outer world, 
especially impact our inner world – who we are and who we are becoming as people of faith 
and action; how we connect with ourselves, others, and God. 

As a result of this, our youth took a leadership role along 
with the children in launching the plastic bags challenge 
for the church congregation as a whole. Some of our 
youth also took on personal challenges about climate 
care to see how they were engaging in recycling, single 
use plastics, and vegetarianism. It was inspiring to see 
how the youth engaged in these discussions and 
challenges, not from the perspective of what should or 
shouldn’t be done, but how these things were a 
reflection of the values they held, put into action. 
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We finished the calendar year with a focus on gratitude as a gift to us for experiencing the 
world in bright new ways, as well as a Christmas series on how the story of Jesus’ birth both 
shapes and subverts many of our Christmas traditions today. 
 

Fundraising 

In 2019, we really enjoyed fundraising through our Envelope Wall (with cookie rewards!), 
which the congregation engaged in so generously. It was a simple, fun, and effective way to 
raise the majority of our funds needed for the mission trip.  
 

We also were excited to launch the t-shirt fundraiser, which included the youth helping 
brainstorm and design three different t-shirts (in multiple colors and sizes) for our church: a 
College Street logo shirt, a “pray + play” shirt, and a PEACE word-cloud shirt composed of the 
word “peace” translated in many different languages. It was great to not only provide a fun 
way for the church to support us and to display a sense of belonging at our church, but we 
were also honored to be able to donate half of our funds raised to the general budget. 
 

For the 2020 mission trip, we’ve already started an external fundraiser using lottery-ticket-
style scratch cards we made together, and are looking forward to making and selling candles in 
the Winter, as well as another Envelope Wall in the Spring. 
 

Mission Trip 

We went to Lynn, Massachusetts in July 2019 for our mission trip. We partnered with 
YouthWorks and really appreciated their emphasis on long-term impact and on seeking to find 
out what the community needs and how we can learn from and serve beside them, rather 
than just coming with our own ideas of what is important.  

 

Our week in Lynn provided 
opportunities for our youth to build 
relationships and make connections 
with the community. We volunteered 
with the Boys and Girls Club, My 
Brother’s Table (a soup kitchen), the 
New American Center, a retirement 
center serving dementia and 
Alzheimer’s patients, and more!  

 

Each evening, as we gathered to 
process the day, new stories were 
shared of special moments - a kind 
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encounter with someone at the soup kitchen, a challenging but moving moment when 
someone suffering from dementia connected through music again, teaching a group of New 
Americans how to roller skate, seeing inner city kids at a summer camp soak in the love and 
kindness of our youth, seeing the impact of youth homelessness in the area and being able to 
contribute towards a way of offering help and connection. As all the stories came together, it 
was clear that there was even more significance in their connections than I think they were 
often even aware of; they made such a huge difference in the lives of so many!  

 

In particular, we had the opportunity to share two special meals – one with community 
members at a soup kitchen where some of our youth had been serving throughout the week, 
and one free community cookout dinner (plus music and dancing!) at the church where we 
were staying. I was so proud to see our youth get outside their bubble and spread out to 
connect and listen to the stories of those gathered there.  

 

We also had time in the evenings to get to know the local area a bit more, including visits to 
Nahant Beach and Quincy Market, plus a visit to Hampton Beach on our way back to Vermont.  

 

In our processing times, we talked a lot about 
the importance of stories – how we each have a 
story and how it intersects with the stories of 
others, and how even brief moments when we 
come in contact with others and show kindness 
can have a significant impact. We don’t always 
see those results immediately, but we can still 
contribute good into others’ lives in a very 
profound way; most of life is not made up of 
huge impact moments, but a series of hundreds 
or even thousands of little moments. In terms 
of helping and loving others, small gifts and big 
gifts are equally powerful.  

 

We also talked about how it is easy for most of us to choose how we treat or think of others 
based on what we learn of their stories. Sometimes we are less kind as we find out things we 
don’t like, or we tend to be less likely to care if we find something we don’t agree with. But 
the more freeing and beautiful way to live, which many of us have found modeled and 
exemplified in the love of Jesus, is to choose to love others even before we know their story, 
even as we find out things we might not like. In fact, this kind of love really removes questions 
of whether we or others “deserve” love, because love isn’t a matter of being qualified; love is 
a gift we can choose to give freely and to all without discrimination.  
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As always, I’m so proud of both the work and the processing and 
thinking our youth engage in, especially on these trips. It is 
humbling to see how profound their thoughts are and how open 
and eager their hearts are to grow in kindness and generosity.  
 

I’m so grateful to Ken White and Natanya Vanderlaan for their 
tireless partnership (ok, actually we were all a bit tired) on this 
trip. Their teamwork helped ensure a smooth and engaging 
experience for all, and I’m so appreciative of their thoughtful 
leadership of our youth, both in partnering with them in their 
service experiences, as well as the inquisitive and inspiring space 
they create for the youth to process their experiences. 
 

I also want to thank Melissa Rosowsky and Ella Farrell for their amazing job with the Mission 
Trip video which we premiered at Gathering Sunday. It can be watched here: 
vimeo.com/360357554 
 

We’re already looking forward to our 2020 trip to Orland, ME with H.O.M.E. Inc., which 
focuses on helping those struggling with homelessness and low-income situations. They 
provide shelter for the homeless and navigator services to help those in their shelters find 
permanent, stable housing. They also have a soup kitchen, food pantry, subsidized daycare, 
and a learning center that offers classes free of charge, a computer lab, and a Bargain Barn 
where people can find what they need at a low price, or free of charge if needed. Additionally, 
on campus they have a shingle mill, saw mill, and automotive garage where residents may 
learn a marketable trade. We’re excited to be partnering with such an awesome organization. 
We’re especially excited to be collaborating on this trip with the youth and adult leaders from 
South Hero, 1st Congregational, and 1st Baptist churches! 
 

2020 Vision! 

We’re really excited about the 2020 year for Youth Group. With more upcoming opportunities 
to serve our community, to connect with other churches, to engage in interfaith experiences, 
and to continue to learn and grow together, we know this coming year will bring an 
abundance of new growth and clarity.  
 

Thank you again to the College Street Congregational Church for the privilege of serving and 
partnering with you all. It is an honor to serve in this role alongside the leadership of Ken, the 
Christian Development Board, and all our adult leaders and everyone else who helps in so 
many ways. May God continue to bless our youth, as they continue to inspire and bless us. 

 

~Jason Vanderlaan 
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Board of Christian Development 
Annual Report 2019 

 

Introduction   

The Board of Christian Development is responsible for assisting with, sustaining, growing and/
or creating the Christian education opportunities at College Street Congregational Church 
(CSCC).  The Board is a group of people who share in the love of education for CSCC’s members, 
friends and guests and who feel honored to serve CSCC.  We meet once a month and do a lot 
of creative thinking on how to support our parents, engage children and youth, and create 
meaningful experiences for faith development. We enjoy discussing ideas about, and/or 
planning opportunities for, teaching/teachers, intergenerational worship, adult education, 
youth group, youth mission trips, classroom management, ways to support families and 
children, and so much more.  

 

The Board of Christian Development:  Alison Pierce, Jason Vanderlaan, Amy Kiviranna, Jess 
Lilly, Rachel Williams, Karen Stewart, Stephanie Dorgan  

Outgoing Members (term ends January 2020): Amy Kiviranna, Stephanie Dorgan 

 

In 2019, the Board provided general support for the Youth and Children’s Ministry Leaders, 
brainstormed with and supported Alison for the Bring Your Own Bible or BYOB Sunday – a 
bigger and more special event for children and youth Bible gifting, planned the End-of-the-Year 
Children and Youth Volunteer Appreciation/Sunday School Celebration (a.k.a. Ice Cream 
Sunday) in June, and planned and implemented the September Gathering Sunday cookout. In 
August, Stephanie participated in meetings with Ken and the Children and Youth Ministers as 
they developed a visioning for goals for the upcoming year.  Those goals/visions became the 
Ministers’ guides for the fall of 2019 – fall of 2020 and they appear on the Board monthly 
meeting agenda as a means to help the Board support Alison and Jason in accomplishing their 
visions.  Amy Kiviranna coordinated the Board’s continued efforts to send birthday cards to all 
CSCC children and youth throughout the year.  Under the direction of Rachel Williams, the 
Board continued to coordinate a Meal Train ministry for families with newborns.  Jess Lilly 
recorded and distributed our monthly meeting minutes which helped to keep us organized 
from meeting to meeting. Finally, due in large part to Karen Stewart’s leadership and initiation 
of the ministry’s parameters, we also embarked upon developing a Host Family Ministry for 
College Students in the Burlington area. 

 

Host Family Ministry for College Students 

An idea was born from a discussion on ways to reach out to and nurture the faith development 
of young adults/college students.  Based upon an experience that Karen Stewart had as a 
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college student, the Board decided to pursue a Host Family Ministry for College Students.  The 
ministry’s intent is to offer a connection between college students in the Burlington area and 
members of CSCC.  The program is intended to support college students during their time 
away from home and to provide them a connection to our church community. Throughout 
2019, we have developed the following: a purpose statement, questionnaires for interested 
host families and college students, plans to promote the program, and guidelines for the 
ministry.  It is the Board’s goal to complete the ministry’s development and implement it 
sometime in 2020. 

 

Mission Trip  

We worked with Jason to help support the 2019 trip (July 7-12) to Lynn, Massachusetts with 
the organization YouthWorks.  This trip involved many service projects including working in 
group homes for disabled adults, soup kitchens, assisting with a youth program for refugees, 
working with the elderly, working with the Boys & Girls Club, etc.  T-shirts designed by Jason 
and the youth and an envelope fundraiser were two new fundraisers that supported the 
mission trip.  A total of 12 youth and 3 adult chaperones participated.   

  

Pan Gen Worship  

CSCC continued to embrace a “Pan Generational” (Pan Gen) approach to our worship service 
one Sunday a month (the 1st Sunday). On these Sundays, children and youth forego church 
school and are invited to the front of the Sanctuary for the service where they engage with 
hands-on materials.  Alison coordinated the efforts for these Pan Gen Sundays and various 
Board members assisted as volunteers.   

 

End of Year and Start of Year Events   

We ended the 2018-2019 Church School year on June 16, 2019 by recognizing our teachers 
during the worship service.  Alison Pierce, Children’s Ministry Leader, presented all the 
teachers with homemade cards crafted by the children.  The congregation was able to see 
their faces and thank them for their time, care, and commitment to the children and the 
youth of our church.  Children’s Church School and Nursery volunteers included:  Amy 
Kiviranna, Karen Stewart, Ikey Spear, Geni Cowles, Carin Lilly, Alicia Cunningham, Eugenia 
Lamet, Melissa Mulder, Melinda White-Bronson, and Stephanie Dorgan.  Youth Volunteers 
included:  Jess Lilly, Alyssa Church-Smith, Michelle Metzler, Olivia Nye, Mary-Katherine Stone, 
Rachel Cosgrove and Leslie Desrosiers.  After the service we celebrated with ice cream and 
other goodies served by the Board of Christian Development.  The Board made sure to be 
environmentally and dietarily conscious with this event offering a variety of vegetarian and 
allergen-free options as well as using compostable or reusable spoons and washable bowls.  It 
was well attended and enjoyed by all ages in the church.   
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We kicked off our new church year on September 8, 2019 with Gathering Sunday.  The Board 
of Christian Development hosted the annual Gathering Sunday event after worship.  This year, 
we held a “Backyard BBQ” complete with typical BBQ fare (both traditional and vegetarian 
options), yard and carnival-like games and cotton-candy.  It was an intergenerational 
experience, with games being played and/or supervised by young and old alike, grilling 
services provided by, Linda Darlington and Hunter Townsend, youth staffing the cotton candy 
machine, and conversations between all-ages occurring during lunch.  At the event, the Board 
worked to be especially environmentally conscious.  From asking attendees to bring their own 
drinking cups, using either washable or compostable plates, utensils, etc, to providing 
recycling/compostable/ and trash bins, the event produced very little trash (less than one full 
bag).   Overall, the event was a wonderful way to begin the year, meet new folks and catch up 
with friends. 

 

Respectfully submitted by Stephanie Dorgan, Chair 
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Community Connections 
Annual Report 2019 

 
 
The mission of the Community Connections Board is to work with the church and community 
to advance our values, gifts, and vision within our lives.  
 
 
The Community Connections Board typically focuses on 3 – 4 projects each year.  The 
Community Connections Board focused this past year on the following four projects/providers: 
 

1. COTS Day Station:  Once each month, members of the congregation meet after 
service to prepare lunch for 50 people at the COTS day station.  Anne Crowley 
coordinates the meals and approximately 10 - 12 volunteers put together 
sandwiches and salads at the back of the church. 

2. STEPS:  Community Connections once again sponsored a Christmas Gift Collection 
for children whose families are working with STEPS.  We once again sponsored 15 
children; all requests were fulfilled.  Mark Mulder coordinated this program with 
STEPS. 

3. Outright:  Members of our church continue to provide either a cooked supper or a 
donation for the purchase of pizza for their Friday night meetings.  The number of 
church members volunteering to cook or provide pizza has declined during the past 
year.  There has been a number of changes in the staff at Outright and that has 
changed the dynamic between our church and the Outright staff.  

4. Pride Parade:  College Street once again participated in the Pride Parade.   

5. Service Service:   Community Connections assisted in coordinating the Service 
Service in November.  After a shortened service, members of the congregation 
were given a choice of a variety of service offerings: making and serving lunch at 
COTS, making food for Outright, picking up trash in the city, singing at a senior 
citizen complex, and putting together art packets for children.  

 
Community Connections also continued to support JUMP, Meals on Wheels, and Vermont 
Interfaith Action. 

 
The Community Connections Board is continuing to explore plans to work with the Pine Island 
Community Farm. 
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Community Connections Board Members 
 
Mark Mulder (Chair) 
Anne Crowley (Secretary) 
Eric Picard 
Ken White 
Gary Atwood 
Rachel Cosgrove 
 
 
Respectively Submitted, 
 
Anne F. Crowley 
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Board of Trustees 
Annual Report 2019  

 

Members: Mark Dorgan (1st half), Randy Elcan, Christine Gordon, Nick Hardin (4th quarter), 

Andrea Rogers, Gail Stevenson, Frank Willis and Claire Willis, Treasurer   

 

The Trustees’ year started out with the retirement of the mortgage, relieving the annual 

budget of annual payments, a significant accomplishment thanks to a multiyear effort and 

generous contributions from the congregation.  The rest of the year consisted of reviewing and 

endorsing the good work of other committees and keeping a watchful eye on finances.   

 

Yona Yellin’s retirement as Music Director after 30 years was significant, as was the 

subsequent hiring of Eric Milnes, a process that mostly involved the Search Committee and the 

Personnel Committee. Issues of salary and expense came forward to the Trustees.  Our hope 

was to hire the person of our choice but to stay within our means. Pastor Ken and the hiring 

team achieved that goal and we were thrilled to be able to play our part in approving the 

hiring of Eric Milnes, who brings extraordinary skills and experience to our community.  

Also, related to Personnel, we were pleased to support the internship of Don Swartz as 

Visitation Coordinator, hoping that this might transition into a part time position in support for 

Pastor Ken.  

 

The Ad Hoc Capital Planning Committee (Andrea Rogers, Frank Willis, Christine Gordon, 

Sandra Lindberg, and Jonathan Farrell) brought forward a capital plan, by way of the Financial  

Futures Committee, which identified a variety of capital needs and miscellaneous available 

capital funds that would enable us to move forward on those plans in the coming couple of 

years. The Trustees endorsed the plan. 

 

The improvement projects envisioned for action in 2020 include: 1) changes to the classrooms 

and community room to accommodate a new plan of use by the YMCA and greater use of the 

community room by the congregation; 2) improvements to the Perkins Room kitchen and 

bathroom as well as the staff bathroom; 3) new sanctuary cushions and; 4) a snow guard on 

the west roof. In 2021, the next phase of stonework, slated for the west tower, is anticipated. 

During 2019 we developed conceptual drawings for an elevator off the west side of the Perkins 

Room and just past the lower back exit along with a change to the parking lot from two way to 

one way, exiting through the Memorial Auditorium driveways. The plan will require various 
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landscape changes as well as an exterior elevator entrance and shaft. The parking lot proposal 

is currently before the City Public Works Commission as it requires their approval and the 

subsequent review and approval of the City Zoning Board.   

 

If The parking lot changes, if approved, will alleviate turn around and drop off and relieve 

safety issues brought on by increasing congestion on College Street.  The City’s approval will 

then prompt the discussion of the elevator and whether to move forward with a capital 

campaign to fund it. We completed conceptual drawings and cost estimates of roughly 

$750,000 for the project.  Finally, we anticipate significant repairs to the organ, to be assessed 

now that Eric Milnes is here. Some fund raising may be required.    

 

In addition to our work with the City on the drive way, we participated in hearings related to 

the proposed hotel in the former YMCA building. We expressed considerable concern about 

the project’s scale but were not able to influence its scale or the location of their parking lot 

exit opposite ours.  In the end, as we assessed parking challenges, we were able to request an 

added handicapped parking space on South Union Street which was approved.  

 

The Buildings and Grounds Committee reporting through the Trustees completed a number of 

projects, thanks to the hard work of Chair Frank Willis and Nick Hardin working in concert with 

our staff member Tim Gibbo.  

 

They completed a number of important energy saving improvements: 1) an insulated floor in 

the steeple tower 2) an attic fan in the roof of the sanctuary that will circulate air and draw 

heat out of the sanctuary and 3) new insulated windows in the lower level community room. 

They also studied electricity use and examined the potential for  solar panels and heat pumps.  

This evaluation is ongoing.  

 

As a result of requests for outside mission groups’ use of the Perkins Room for sleepovers, the 

Trustees reviewed the process for approving such activities.  The Trustees agreed in principle 

that Community Connections may approve these sleepovers pending: a signed behavior 

agreement, proof of insurance, and an identified host from CSCC for the group to let them in, 

show leaders the lights, keys and other issues. As it turned out, the groups did not in the end 

use our space this past summer.  

 

The Stewardship Campaign in the fall was ably led by Christine Gordon, working closely with 

Ken White.    
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In December, the Trustees accepted with gratitude a $30,000 anonymous gift for the purchase 

of a beautiful reconditioned Steinway piano and additional funds for a protective cover.  After 

determining the fate of our current sanctuary and Perkins Room pianos, the new piano was in 

place for Christmas and is magnifying our musical enjoyment.  

 

Treasurer Claire Willis reported to the Trustees regularly. Budget and cash flow ran smoothly.  

In December she brought forward the 2020 Budget, having solicited input from various boards 

and committees. Increased costs in music, visitation support, and modest increases for staff 

put us in a deficit position and as a result the trustees held a January 12 Budget Review 

meeting.  Questions were answered and the feeling of the meeting was that we should reach 

out to the congregation for modest pledge increases or gifts to meet the roughly $10,000 

shortfall. At time of writing, it appears that appeal will enable us to successfully meet the 

budget without further cuts.   

 

Andrea Rogers 
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Report of the Permanent Funds Committee 
Annual Report 2019 

 
Following is a report of the church investment basket of mutual funds as structured by this 
committee in order to reduce market risk and to provide a steady flow of dividends for 
supplementing our annual budget and for reinvestment.  It follows a model as advised by Dan 
Cunningham, our church member with extensive experience in investing and professional money 
manager. 
 
Our seven Electronically Traded Funds are mutual funds invested through Vanguard and 
purchased from Vanguard, IShares, Wisdom Tree, and Spider. The administrative costs are 
negligible since we trade them through Schwab. 
 

The basket includes: 
Following our policy of maintaining the percentage of investments we had agreed upon, we 
concluded that we did not need to rebalance the portfolio through buying and selling these 
mutual funds.  Our investment goal is to minimize risk and maximize dividends. 
 

MARKET VALUES: 
 

DIVIDENDS: 
 
Cash Transferred to Church account at Community Bank: 

December 31: $10,600.  
 
Respectfully submitted, 
William Harwood, Chair 
Members:  Nick Hardin, Ian Wheeler  

1. IShares S&P Small Cap ETF 
2. IShares TIPS Bond ETF 
3. IShares 7-10 Year Treasury Bond ETF 
4. SPDR, S&P 500 ETF 

5. Vanguard FTSE Europe EFT 
6. Vanguard Real Estate Investment Trust ETF 
7. Wisdom Tree Emerging Markets High Grade   
 Dividend ETF 

December 31, 2014: $392,961 
December 31, 2015: $390,394 
December 31, 2016: $415,044 

December 31, 2017: $427,403 
December 31, 2018: $384,857 
December 31, 2019: $453,033.69 

2014: $10,892  
2015: $8,788 
2016: $9,845.66 

2017: $10,317 
2018: $11,402 
2019: $11,449 
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Financial Futures Committee 
Annual Report 2019 

 

Members:  Mark Dorgan (1st half of year), William Harwood, Elaine Hubert (chair), Andrea 
Rogers, Gail Stevenson 

 

The Financial Futures Committee (FFC), at the request of the Trustees and Council, has worked 
since mid-2017 to look at the financial challenges facing the church and to develop multiyear 
strategies for dealing with them.  Some of these challenges have already been met, and we are 
constantly amazed at the generosity of CSCC members.  God has truly blessed us.  This report 
summarizes what the FFC has focused on, achievements so far, and plans for the future. 

 

Annual Budget:   

The church’s operational budget and ability to fund our programs, mission, staff and regular 
building maintenance rely strongly on our regular pledges.  Our growth in numbers in recent 
years has engendered new ideas and budget requests from our boards.  Despite losing some 
larger pledging units, we have successfully met these needs.  It is important that we remain 
vigilant about growth in revenue through our annual stewardship campaigns.  Participation by 
every one of us, to the best of our ability, is crucial. 

 

Mortgage Elimination:   

One of the church’s great financial success stories of recent years culminated in complete 
mortgage elimination at the start of 2019.  The mortgage started at about $400,000, and 
payments on it had been a constant drain on the annual budget.  Generous contributions over 
the past few years eliminated this drain, and the church can now direct its resources to more 
important needs.  Tremendous thanks go to those whose determination and generosity 
made this happen! 

 

Planned Giving:   

Giving to the church through our estate plans is important to fund future capital projects and 
also to grow the Permanent Funds, a portion of whose income contributes to our budget each 
year.  Bequests over the past year are helping finance various ongoing and planned 
maintenance projects, and we are reminded every year of the contributions from the Ethel 
Scott bequest to the church’s overall financial health.  There are many ways and vehicles to 
remember the church in estate plans, and the FFC has worked to highlight possibilities.  We 
were pleased to see the number of people who indicated on their annual pledge cards that 
they have designated the church in their plans, and thank them.  We encourage others to 
take such steps as they are able, and would be glad to provide information to help. 
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Basement Rental and Church Use:   

The YMCA rents space in the church basement for part of its Burlington day care operations. 
The current 3-year lease runs through the end of 2020.  Right now, the Y space is unoccupied 
due to staffing shortages at the Y.  They are continuing to pay rent and plan to continue 
renting with us indefinitely. They are working on ramping up their staffing so that they can re-
open our site, which is important to them for several reasons.  Most importantly, it aligns with 
their mission.  Also, they have a huge waiting list (our site will not be able to fill even 50% of 
the waiting list).  Finally, as part of the planning for their new building, they promised the city 
a certain number of new child care slots, which they can only fulfill at a site additional to their 
new building.  We are the ideal site for that. 

 

Having the Y rent space in the basement is important to the church as well, for two main 
reasons.  First, it is consistent with our vision to serve the greater Burlington community and 
especially children.  Child care is a crucial need in the Burlington area.  In addition, the Y rental 
provides important income to our annual budget, estimated to net at about $30,000. 

 

At the same time, as the church grows there is greater need for using the large common 
basement space ourselves, a situation that the Y understands and is willing to address.  The 
ideal solution would allow the church full use of what it needs for Sunday School, youth 
programs and other activities outside the Sunday worship time, while allowing the Y to meet 
the needs of its children and care-givers and fulfill all regulatory requirements.  At last year’s 
Annual Meeting, we asked for volunteers to work with Y representatives to develop a mutually 
acceptable plan, and Jonathan Farrell, William Harwood, Alison Pierce and Jessica Titcomb 
came forward to create an ad hoc committee.  They have spent the past 8 months working to 
build a plan that will change our current agreement into one that creates a true multiuse 
space.  This does not change the financial terms, but creates more space use for us and the Y, 
and ensures that the space will be neat and clean, with open passage along all corridors.  Part 
of this involves the cleanout that some of you have seen happening lately with the Y space; 
part of it includes buying new storage options. The money for that storage has been set aside 
(thanks in part to wonderful contributions resulting from last year’s Annual Meeting) and will 
be spent pending congregational approval of these changes.  Many thanks to Jonathan, Bill, 
Alison and Jessica for their hard work on this.  

  

Capital Needs Assessment and Possible Future Capital Campaign:   

Part of the FFC mandate was to assess future financial needs of the church which includes 
both what needs to be done no matter what, and what our dreams would be if we had the 
resources.  At last year’s Annual Meeting, we asked for volunteers to work on preparation of a 
capital plan.  An ad hoc Capital Needs Assessment team was formed, composed of Jonathan 
Farrell, Christine Gordon, Sandie Lindberg, Andrea Rogers and Frank Willis.  They have worked 
through 2019 to consult with various church members, groups and staff to gather proposals 
for church maintenance needs and other discretionary expenditure possibilities, as well as 
develop tentative costing and timing details. 
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Various gifts and bequests have allowed the church to already accomplish some of these 
projects.  Last year’s budget discussion mentioned several “wish list” items that the church 
would like to do but didn’t have the resources to budget – completing the mortgage 
elimination mentioned above, new lightweight tables for the basement, new furniture for the 
youth, and a new octave of bells.  Later in the year the church was offered the possibility of 
purchasing a beautiful refurbished 1898 Steinway piano.  Miraculous gifts came in to do it all.  
Additional gifts and bequests, when added to funds already set aside for stonework and other 
capital projects, allowed the Trustees to endorse a number of projects proposed to be 
undertaken in 2020/21 by the Capital Needs Assessment team based on their information 
gathering.  These include better storage for the basement mentioned above, improvements to 
the Perkins Room kitchen and church bathrooms, new pew cushions, a snow guard on the 
west roof, and the next phase of stonework.  Organ repairs may become an additional 
expense item over this time period, to be assessed now that Eric Milnes has joined us.  Some 
targeted fundraising may be required. 

 

The Capital Needs Assessment team has also been researching ways to improve handicapped 
access to the church, particularly connecting the main floor and the basement.  This research, 
still underway, is described more fully in the Trustees’ report and requires some cooperation 
from the city.  An elevator would be an expensive undertaking, but could be a valuable answer 
to access issues.  Depending on the results of ongoing studies, this possibility and whether to 
move forward with a capital campaign to fund it will be discussed with appropriate church 
groups and the congregation.  Another prospect that has surfaced in our discussions is the 
possibility of creating a mechanism to provide more funding for mission activities than can be 
accommodated in our annual budgets.  This could be another focus for a possible capital 
campaign.  We are very grateful to Jonathan, Christine, Sandie, Andrea and Frank for 
shepherding this process.  It is still a work in progress, so please contact a member of the 
group if you have suggestions or questions. 
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2019 ACTUAL & 2020 PROPOSED BUDGET 
Annual Report 2019 

 NOTES 

YEAR 2019 ACTUAL 

 Revenue and fund transfers matched expenses in 2019, based on preliminary results.  
98% of total budgeted contributions were received.  Unpledged income and collections of 
prior year’s pledges exceeded budget and offset a 94% collection rate of budgeted pledges. 

 Expenses were $9,000 under budget.  Significant savings were realized in salaries and 
wages and in Christian Development expenses.   Pastor benefits and expenses and 
compensation for Music Director, Office Manager, and Child Care staff were all below budget.  
Ken’s benefit expense did not include budgeted disability insurance, and his travel and pastor 
discretionary expense was not all spent.  Carol worked fewer than her budgeted hours as 
Office Manager, and the Child Care staff did not work all their budgeted hours.  The newly 
created Pastoral Care Director position was compensated through an externally paid 
internship. 

 The Deacons’ expenses included stipends for the substitute organist during the 
summer, and these were more than anticipated in the budget.  Buildings and grounds 
expenses held close to budget, but roof repairs in December caused them to go over budget 
slightly. 

 The mortgage was paid off on February 1st, so only $1,000 was transferred from the 
Forward with Faith Capital Fund to reimburse the last monthly mortgage payment in January. 

 The budgeted transfer from the Permanent Fund into the Operating Account was not 
all needed to cover the excess of expenses over revenue for 2019.  A transfer of $15,600 had 
been budgeted, but $10,600 was all that was needed to “balance” the Operating Account. 

 

2020 PROPOSED BUDGET 

REVENUE 

Pledge Revenue:  $250,000 in pledges for 2020 has been received as of January 16 from the 
stewardship campaign.  An additional $12,200 is anticipated from pledges and one-time 
donations from the January initiative to “Support the 2020 Budget.”   

Rental Income:  YMCA Nursery rent remains constant in 2020, in accordance with the 3-year 
contract ending 12/31/2020.  Rent receipts from the “Y” will continue during periods their 
operation in our space is interrupted.  The budget for parking space rentals and building 
rentals for concerts, etc., will remain constant. 

Ethel Scott Trust Distribution:  the Ethel Scott Trust performed very well in 2019, and since 
the balance at the end of the year was greater than at 1/1, by the terms of the Trust, a 4% 
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distribution will be taken in 2020.  The amount of the distribution is $11,600 ($290,786 x 4%).  
This will be held in a Capital Account to be used for future major building maintenance. 

 

EXPENSES 

Compensation:  a 2.6% increase (COLA) was budgeted for all staff, excluding the new Music 
Director, Custodian, and Child Care staff.  The latter two received a raise to $15 per hour (35% 
increase) last year.  Another exception is Pastor Ken, who insisted on limiting his increase to 
1%.  The position of Pastoral Care Director, which was established and budgeted for 2019, but 
did not incur salary expense, is entered as a part-time position with emphasis on the weeks of 
Pastor Ken’s sabbatical, but continuing with reduced hours in the weeks beyond that. 

Christian Development:  total expenses here have remained level.  The net Mission Trip 
expense is $987 less than in 2019.  $1,000 has been added for Church-wide events, Adult 
Education, Bible Camp, and continuing education for staff. 

Deacons:  the Music Committee has asked the congregation to join in supporting the music 
program as it is developing under Eric Milnes, the new Director.  Choir supplies, instruments 
accompanying special worship, professional development for bell and youth choir directors, 
and substitutes for Eric when his schedule necessitates are some of the items added to the 
budget.  This is in addition to the tuning and repair of the pianos and organ, which are 
budgeted under Building and Grounds.   The Deacons’ budget provides the funding for clergy 
substitutes.  This expense of $2,000 is offset in in the 2020 operating budget by a transfer of 
this amount from the capital fund which has been accumulating funds for Pastor Ken’s 
sabbatical. 

Building and Grounds:  tuning and maintenance needs of the pianos and organ have been 
identified and scheduled by the Music Committee.  This expense has been minimized in recent 
years, so additional funds have been allocated for 2020.  Major organ maintenance will be 
accomplished through capital funding.  Property insurance increases a significant $1,965 in 
2020.  No major building repair projects are budgeted to come from the B&G operating 
budget, but plans are underway to do some capital maintenance and improvements using 
existing capital accounts. 

 

TRANSFERS TO/FROM OTHER FUNDS: 

Permanent Fund:  the substantial balance in the Permanent Fund at 12/31/19 of $453,000 
allows for a transfer of $18,000, or 4%, into the Operating Account in 2020.  This will combine 
with the $5,000 transfer which was deferred in 2019.   That $5,000 is earmarked to pay for the 
Music Director’s relocation expense, some of which was incurred in 2019. 
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OPERATING FUND

2020 Variance 
Budget Actual (Prelim) BUDGET 2020 v. 2019

 

Contributions:

Pledge Income  260,300          252,868 262,200 9,332              

Unpledged Misc. Income 14,000             15,764               14,000               (1,764)            

Vermont Community Foundation 2,700               2,762                  2,762                  -                  

Total Contributions 277,000          271,394             278,962             7,568              

Rental Income

YMCA 44,400             44,400               44,400               -                  

Parking 13,700             13,680               13,700               20                    

Other 4,000               3,125                  3,000                  (125)                

Total Rental Income 62,100             61,205               61,100               (105)                

Other Income

Fund Raising & Other 2,961               5,553                  5,000                  (553)                

Scott Trust Distributions 7,400               7,403                  11,600               4,197              

Total Other Income 10,361             12,956               16,600               3,644              

TOTAL REVENUES 349,461          345,555             356,662             11,107           

Mission:

Basic Support of OCWM 26,100             26,100               26,300               200                 

JUMP 4,600               4,600                  5,000                  400                 

VT Interfaith Action 3,500               3,500                  3,500                  -                  

Other CSCC Mission Expense 1,700               2,030                  2,580                  550                 

Total Missions 35,900             36,230               37,380               1,150              

Pastor Compensation & Expenses:

Salary & Housing 71,554             72,220               72,270               50                    

Benefits (incl. SS make-up) 18,392             15,976               18,694               2,718              

Mileage, Travel, Contin Ed., Prof. Dev, Discretion'y 4,000               2,910                  4,000                  1,090              

Total Pastor Compensation & Expenses 93,946             91,106               94,964               3,858              

Staff Salaries/Wages & Benefits:

Pastoral Care Director 2,800               -                      5,269                  5,269              

Music Director 46,886             40,705               45,399               4,694              

Sexton 17,907             18,259               18,373               114                 

Custodian 13,167             13,355               13,167               (188)                

Office Manager 28,488             26,863               27,877               1,014              

Christian Education Dir/Youth Ministry Leader 27,715             28,047               28,351               304                 

Church School Coordinator 9,541               9,726                  10,877               1,151              

Child Care Staff 3,770               2,716                  3,737                  1,021              

Pastor and Staff bonuses (discretionary) 2,000               2,000                  2,000              

Total Staff Compensation & Benefits 152,274          139,671             155,050             13,379           

College Street Congregational Church, UCC

2020 PROPOSED Budget vs. 2019 ACTUAL

2019
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Christian Development Board

Children's Ministry 1,100               1,067                  1,100                  33                    

Youth Group Mission Trip Exp. (inc. scholarship) 11,498             6,741                  7,745                  1,004              

  Mission Trip Income-Family & Fund Raising (8,406)             (3,559)                (5,550)                (1,991)            

Youth Group - (Excl Mission Trip) 1,500               1,393                  1,650                  257                 

Adult Ed, Church-wide Events, Cont. Ed./Staff 1,600               555                     1,640                  1,085              

Total Christian Development 7,292               6,197                  6,585                  388                 

Deacons:

Worship & hospitality supplies, flowers (net) 700                   1,353                  700                     (653)                

Clergy substitutes 600                   400                     2,000                  1,600              

Aging Loved Ones Small Group 400                   100                     100                 

Music 800                   2,527                  4,410                  1,883              

Worship/All Church Events 450                   933                     550                     (383)                

All Other 250                   150                     250                     100                 

Total Deacons 3,200               5,363                  8,010                  2,647              

Buildings & Grounds:

Utilities 15,400             16,108               15,200               (908)                

Maintenance - building & grounds 11,600             11,569               8,500                  (3,069)            

Organ & Piano maintenance, tuning 500                   1,715                  3,300                  1,585              

Building Security & Fire Alarm Maint. 2,100               2,340                  2,400                  60                    

Property Insurance 19,649             19,649               21,614               1,965              

Total Buildings & Grounds 49,249             51,381               51,014               (367)                

Office 7,500               9,555                  9,700                  145                 

Treasurer 1,800               2,483                  3,140                  657                 

Church Council/Dues 4,000               4,103                  4,200                  97                    

Mortgage 1,000               993                     -                      (993)                

Other (Income)/Expense -                   -                      -                      -                  

TOTAL EXPENDITURES 356,161      347,082             370,043             22,961           

SUBTOTAL - NET REVENUES (EXPENDITURES) (6,700)             (1,527)           (13,381)         (11,854)      

Transfers In from Other Funds:

Permanent Funds 15,600             10,600               23,000               12,400           

Forward with Faith 1,000               1,000                  -                      (1,000)            

Pastor Sabattical Reserve 2,000                  2,000              

Transfers Out to Other Funds: -                  

Scott Trust to Reserve for Building Envelope (7,400)             (7,400)                (11,600)              (4,200)            

Stonework Capital Reserve (2,000)             (2,000)                -                      2,000              

Pastor Sabattical Reserve (500)                 (500)                    -                      500                 

Subtotal - Net Transfers In (Out) 6,700               1,700                  13,400               11,700           

-$                 173$             19$               (154)$         TOTAL, NET OPERATING INCOME (OUTLAYS)
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College Street Congregational Church, UCC

INCOME AND EXPENDITURES, ALL FUNDS
Year to date through 12/31/19

Operating

 Capital & 

Other 

Designtd 

 Forward 

w/Faith 

 

Restoration  Permanent  TOTALS 

REVENUES:
Contributions 271,395$      56,009$      3,000$          101,099$       431,503$       

Rents and Fund Raising Income 66,758           5,407           6,350             78,515           

57                 (13)                 6                      86,300            86,350           

Scott Trust Distribution 7,403             7,403              

TOTAL REVENUES 345,556         61,473         9,337             6                      187,399          603,771         

EXPENDITURES:
Missions 36,230$         36,230$         

Mortgage Payments (P&I) 993                 993                 

Mortgage Principal Payments 18,305          18,305           

Steinway Piano 30,000         30,000           

Youth Mission Trip 6,741             6,741              

Other Expenditures 306,678         27,036         333,714         

TOTAL EXPENDITURES 350,642         57,036         18,305          -                  -                   425,983         

TRANSFERS IN (OUT):

Forward With Faith to Oper, for mtg payments 1,000             (1,000)           -                  

Permanent Fd to Operating(incl. mtg refinance) 10,600           (10,600)          -                  

Capital to Operating - Youth Mission Trip 3,559             (3,559)         -                  

Capital to Operating - Youth T shirt fund raising (1,076)         (1,076)            

Operating to Capital - Scott Trust (7,400)            7,400           -                  

Operating to Capital - Stonework Reserve (2,000)            2,000           -                  

Operating to Capital - Pastor Sabbatical Rsv (500)               500               -                  

TOTAL TRANSFERS IN (OUT) 5,259             5,265           (1,000)           -                  (10,600)          (1,076)            

NET CHANGES IN FUND BALANCES THIS YEAR TO DATE 173$               9,702$         (9,968)$         6$                    176,799$       176,712$       

BEGINNING BALANCE, 1/1/2019 34,854$         58,231$      9,968$          12,384$         384,857$       500,294$       

ENDING BALANCE, 12/31/19 35,027$         67,933$      -$               12,390$         561,656$       677,006$       

Interest & Investment Inc (incl unrealized gain/(loss)
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College Street Congregational Church, UCC

Statement of Assets, Liabilities, and Fund Balances

All Funds and Accounts

As of 12/31/19

OPERATING CAPITAL FORWARD RESTORATION PERMANENT TOTALS NONCURRENT TOTALS AT TOTALS AT

ACCOUNT & OTHER W/FAITH FUND FUND ASSETS/DEBT 12/31/2019 12/31/2018

ASSETS

CURRENT ASSETS:

Cash 44,540 67,933$        -$              12,390$            124,863$         -$                   124,863           123,986            

Investments 561,656$         561,656            -                     561,656           391,882            

Receivables and Prepaids (983) (983)                  -                     (983)                  (452)                  

Revolving Loan Fund - Loans Outstanding 0 -                     -                     -                    5,535                

Due From (To) Other Funds -                     -                     -                    (557)                  

TOTAL CURRENT ASSETS 43,557           67,933           -                12,390              561,656            685,536            -                     685,536           520,394            

NONCURRENT ASSETS (last updated 2011):

Building ( Original Structure) -                 -                 -                -                     -                     -                     3,506,056        3,506,056       3,506,056       

Classroom Addition (2009) -                 -                 -                -                     -                     -                     2,023,944        2,023,944       2,023,944       

Organ and other musical instruments -                 -                 -                -                     -                     -                     678,000            678,000           648,000           

TOTAL NONCURRENT ASSETS -                 -                 -                -                     -                     6,208,000        6,208,000       6,178,000       

TOTAL ASSETS 43,557$     67,933$     -$          12,390$       561,656$     685,536$     6,208,000$   6,893,536$  6,698,394$  

LIABILITIES AND EQUITY

LIABILITIES

Accounts Payable and Accrued Expenses 6,273$           -$               -$              -$                  -$                  6,273$              -$                   6,273$             11,847$           

Pass-Through Collections Pending Disbursement 1,907             -                 -                -                     -                     1,907                -                     1,907                

Next Year Pledges Received in Advance 350                 -                 -                -                     -                     350                    -                     350                   2,000                

Mortgage (NEFCU) -                 -                -                     -                     -                     19,022              19,022             19,022             

TOTAL LIABILITIES 8,530             -                 -                -                     -                     8,530                19,022              27,552             32,869             

FUND BALANCES
Fund Balances, Undesignated 34,014           34,014              -                     34,014             40,621             

Fund Balances, Designated:

Forward With Faith (Mortgage Redctn) -                 -                     -                     -                    9,966                

Restoration (2013 Fire) -                 12,390$            12,390              -                     12,390             12,384             

Permanent Fund -                 561,656$         561,656            -                     561,656           384,857           

Ethel Scott Fund (distributions) 15,738           15,738              -                     15,738             15,698             

Steeple Clock 101                 101                    -                     101                   101                   

Memorial Fund 1,705             1,705                1,705                

Downstairs Furniture/Storage 1,500             1,500                1,500                

Children's Furniture 600                 600                    600                   

Revolving Loan Fund 5,912             5,912                -                     5,912                16,982             

Organ Fund 7,300             7,300                -                     7,300                610                   

Music Fund 7,613             7,613                -                     7,613                4,262                

Choir Fund Controlled by Y.Y. -                 -                     -                     -                    1,508                

Music Continuing Education 1,120             1,120                -                     1,120                1,120                

Furniture Restoration 1,037             1,037                -                     1,037                521                   

Handbell Fund -                 -                     -                     -                    3,550                

Pastor Sabbatical Reserve 2,500             2,500                -                     2,500                2,000                

Building Stonework Reserve 10,319           10,319              -                     10,319             8,438                

Youth Mission Trips 1,528             1,528                -                     1,528                731                   

Yona Anthem Commissioning -                 -                     -                    1,495                

Undesignated (incl. interest unallocated) 10,960           10,960              -                     10,960             690                   

Wick Flower Fund 1,013             -                 -                -                     -                     1,013                -                     1,013                1,013                

   Total Designated Fund Balances 1,013             67,933           -                12,390              561,656            642,992            -                     642,992           465,926           

Net Capital Assets -                 -                 -                -                     -                     -                     6,188,978        6,188,978       6,158,978       

TOTAL FUND BALANCES 35,027       67,933       -            12,390         561,656       677,006       6,188,978     6,865,984    6,665,525    

TOTAL LIABILITIES AND FUND BALANCES 43,557$     67,933$     -$          12,390$       561,656$     685,536$     6,208,000$   6,893,536$  6,698,394$  
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Nominating Committee Report 
College Street Congregational Church, UCC 

Revised Version Jan. 20, 2020 

Annual Meeting January 27, 2019 
 

BOARD  MEMBERS  YEAR/TERM  TERM ENDS             VOTE 
                     JAN. 31                  NEEDED 
_____________________________________________________________________________ 

Church Council 

  President   Laura Engelken  2nd year/1st term     2021    

  Vice President  Michelle Metzler  2nd year/1st term      2021    

  Clerk   Karin Hammer Williamson 2nd year/1st  term      2021    

  Treasurer  Claire Willis  1st year/4th term      2022    

  

  Collector  Nick Hardin  1st year/2nd  term     2022     

  At Large   Open  

  At Large   Mary Alice Favro  1st  year/2nd  term     2022     

 

Notes: The President and Vice-President serve as congregation delegates to the Vermont UCC. 

At Large members serve as Champlain Association delegates. 

 

Other Officers 

  Asst. Treasurer Deb Wright  1st year/2nd  term     2022     

  Asst. Treasurer Hunter Townsend 1st year/2nd  term     2022     

  Asst. Collector Larry Dean  1st year/2nd  term     2022   

   

  Historian/Archivist    Open  

 

Board of Deacons 

  Matthieu Baillargeon    2nd year/1st term     2021    

  Griffiths Asava     1st  year/2nd  term     2022  

  Mary Katherine Stone   1st  year/2nd  term     2022    
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    BOARD  MEMBERS  YEAR/TERM  TERM ENDS             VOTE 

                     JAN. 31                  NEEDED 
_____________________________________________________________________________ 
Board of Deacons - continued 

  Jackie Swartz     2nd year/2nd term    2021    

  Ian Wheeler     2nd year/2nd term    2021    

  Julie Cadwallader-Staub    1st year/1st term     2022    X 

  Colby Creehan     1st year/1st term     2022    X 

  Jonny Labrie      1st year/1st term     2022    X 

  Rebecca Pellett    1st year/1st term     2022    X 

  Natanya Vanderlaan     1st year/1st term     2022    X 

   

Board of Trustees 

  Christine Gordon     2nd year/1st term     2021 

  Gail Stevenson       2nd year/1st term     2021    X 

  Frank Willis     2nd year/2nd term    2021  

  Debbie Ingram    1st  year/1st term     2022    X  

  Nick Hardin      1st  year/1st term     2022    X  

  Elaine Hubert     1st  year/1st term     2022    X  

 

Board of Christian Development 

  Jess Lilly      2nd year/1st term     2021        

  Karen Stewart    1st year/2nd term    2022    

  Rachel Williams     1st year/2nd term    2022 

  Sarah Kulig      1st year/1st term     2022    X  

  Jessica Pellett     1st year/1st term     2022    X  

    

 Community Connections Board 

  Rachel Cosgrove     1st year/2nd term    2022 

  Anne Crowley    2nd year/2nd term    2021                
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 BOARD  MEMBERS  YEAR/TERM  TERM ENDS             VOTE 
                     JAN. 31                  NEEDED 
_____________________________________________________________________________ 
 

Community Connections Board - continued 

 

  Eric Picard     1st year/2nd term      2022     

  Gary Atwood     1st year/1st term      2022 

  Geoff Bennett     1st year/2nd term  

  Leslie Van Wagner -  Friend of Church 1st year/1st term      2022   X 

  Ashley Couture     1st year/1st term      2022   X 

  Diane Abare      1st year/1st term      2022   X 

    

Nominating Committee 

  Bill Harwood      2nd year/2nd term     2022 

  Rachel Cosgrove     2nd year/2nd term     2021 

  Barbara Stearns     2nd year/4th term     2021 

 

 

 

X indicates those to be elected/re-elected at 2019 Annual Meeting 

Submitted by Bill Harwood, Barbara Stearns and Rachel Cosgrove 
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